
ChatinFlow F R E E  G U I D E

DM AUTOMATION FOR AGENCIES: MANY
CLIENTS, ONE SAFE SET-UP
A workspace per client, flows copied as drafts, roles for your team and the client's staff, approvals for

big sends and an audit log for every change.
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Running DM automation for one business is a messaging job. Running it for twenty is a control job: whose

Instagram is connected where, who on the client's team can answer chats, who is allowed to publish a flow

that messages ten thousand people, and how you prove what changed when a client asks. ChatinFlow is

built so that each client lives in its own workspace, with its own channels, inbox, contacts and audit log, while

your agency builds a flow once and copies it into the next client as a draft. This guide walks through the set-

up for a social or growth agency, step by step: workspaces, roles, reusable flows, approvals, reporting and

the habits that keep client accounts safe.

Key points

Each client gets its own workspace with its own channels, inbox, contacts and audit log; you switch

between them from the workspace menu.

Your proven flows are copied into a new client's workspace as drafts, never live, so you change the

words, check them and publish.

Built-in roles and custom roles give your team, the client's staff and the client's owner exactly the access

they need.

A flow or broadcast that can reach 1,000 or more contacts waits for a second person to approve it with

a two-step code.

Every publish, approval and setting change is on the record, with CSV export and set-up backups on

Business and up.
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HOW AGENCY WORK MAPS ONTO CHATINFLOW

Agency need How Chat inF low handles  it

Keep clients  apart One works pace per client: channels , inbox, contacts , analytics  and audit log are
s eparate

Reus e what works Copy flows  into another works pace you adminis ter, as  drafts , or s hare a works pace
template by link

Let client s taff ans wer
chats

Inbox agents  work only in the inbox; members  and viewers  get limited acces s

Stop expens ive
mis takes

Second approval for s ends  to 1,000 or more contacts , and vers ions  of every
publis h

Show res ults Analytics  per works pace, with CSV export on Growth and up

Ans wer "who changed
this ?"

The audit log, filtered by member and exported as  CSV

STEP 1: SET UP A WORKSPACE PER CLIENT

Your plan sets how many workspaces you can own; a client can also own their workspace and invite you.

Each client connects their own Instagram, WhatsApp and other channels to their own workspace, so tokens

never sit in the wrong account and disconnecting a client is clean.

Open the workspace menu at the top of the sidebar to switch clients. Everything you see, from the inbox to

the analytics, belongs to the selected workspace.

STEP 2: BUILD ONCE, COPY AS DRAFTS

Build the flow for your first client, such as a table booking flow for a restaurant: a diner asks for a table, the

nearest free tables are offered as buttons, the tapped time is booked in the client's Bookings, and a reminder

template goes out that morning. The next restaurant gets the same flow copied into its own workspace as a

draft: change the words, check it, publish.

Start from the gallery when a client needs something new. A search for "reply" returns twenty-three

templates, from comment auto-replies and DM keyword replies to default replies and channel-specific

keyword replies.
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Twenty-three reply tem plates to  start a client's set-up.

You can also save a workspace's flows, tags, segments and other content as a template and share it by link,

or copy it straight into another workspace you administer. Flows always arrive as drafts.

STEP 3: GIVE EVERYONE THE RIGHT ACCESS

Your team builds, the client's staff answer chats, and only the people you choose can publish. Open Team

and invite people with the role that fits.
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Built-in ro les side by side, and ro o m  fo r custo m  o nes.

Your account  managers as admins, who can connect channels, publish and manage the team.

T he client 's f ront  desk as inbox agents, who work only in the inbox and see the conversations assigned
to them unless the inbox settings let them see every one.

T he client 's owner as a viewer, to look around the dashboard and the numbers with read-only access.

A cust om role  when none of these fits, such as a support lead who answers and assigns conversations
but never touches billing.

STEP 4: MAKE BIG SENDS NEED A SECOND YES

A flow that sends to 1,000 or more contacts waits for a second person to approve it with a two-step code. If

you are the only person who can publish in a workspace, you approve your own request with a fresh code. A

slip stays a draft, not a client incident. Every publish is saved as a version, so a mistake can be rolled back to

the version before it.
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STEP 5: RUN THE CLIENT'S INBOX WELL

Each client has its own team inbox. Conversations can be assigned automatically by round-robin or to the

least busy agent, with a limit per agent, so nobody drowns on a Monday morning. When a teammate replies,

the automation in that conversation stops and the bot stays quiet, so the customer never hears two voices.

STEP 6: KEEP THE RECORD

Every publish, approval and setting change is on the record in the client's audit trail, with who did it, when and

from where.

Who  changed what, when, per client wo rkspace. Dem o  wo rkspace.

On Business and up, the workspace owner can export the audit log as CSV for a review and keep set -up

backups: a planned copy of flows, saved steps, tags, fields, segments, quick replies and AI prompts,

restored without overwriting anything.
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STEP 7: SHOW EACH CLIENT WHAT WORKED

Each client workspace has its own analytics: The story in four lines, conversations, the time to the first answer,

automation runs and the sales the chats brought in.

The fo ur-line sum m ary that o pens every client's analytics. Dem o  wo rkspace.

There are no branded PDF reports or embeddable dashboards. On Growth and up, export the numbers as

CSV and drop them into your own report template, or invite the client as a viewer so they can open the

dashboard themselves.

STEP 8: CONNECT EACH CLIENT'S TOOLS IN THEIR
WORKSPACE

Each client's CRM, email tool, payment account, store and webhooks are connected in their own workspace,

with their own keys. AI runs on the client's own provider key, with an optional daily and monthly spending cap

that pauses the key when it is reached, so the AI bill lands where the usage happens.

ONBOARDING A NEW CLIENT IN AN AFTERNOON

1. Creat e t he workspace  and invite the client's owner.

2. Ask t hem t o connect  their Instagram, WhatsApp or other channels in their workspace.

3. Copy in your st art er flows as drafts: a welcome, a default reply, the comment-to-DM flow and the
booking or lead flow for their sector.

4. Change t he words to the client's voice, add their prices and hours, and test each flow with Try it.

5. Invit e t heir st aff as inbox agents and set the inbox assignment.
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6. Publish, with a second approval if the client already has a large audience.

7. Book a review for day seven, with the analytics open.

PRICING YOUR SERVICE AROUND CHATINFLOW

There is no separate agency plan. Choose by how many client workspaces and team seats you need: Growth

and Business each include more, and Enterprise is set per contract. Many agencies keep their own plan for

building and testing, and let each client own their workspace on the plan that fits their volume, with the

agency invited as an admin. That keeps billing and data ownership with the client, and keeps your work

portable if a contract ends.

A simple service menu works well:

Package What  you deliver

Set-up Works pace, channels , welcome, default reply, comment-to-DM and one s ector flow

Growth Monthly campaign flows , broadcas ts , codes  and a res ults  review

Support des k Inbox roles , as s ignment rules , quick replies  and an AI agent on the client's  key

Each package maps onto features the client can see working in their own workspace, which makes renewals

an easy conversation and scope creep easier to spot.

SAFETY HABITS FOR CLIENT ACCOUNTS

Two-st ep sign-in f or everyone  on your team, and sign-out of other sessions when someone leaves.

Never share a channel t oken. Clients connect their own accounts in their own workspace.

Publishing right s f or f ew people. Most teammates do not need them.

ST OP is honored everywhere. STOP or UNSUBSCRIBE ends running flows in every client workspace; do
not build around it.

GDPR request s in t he dashboard. Export or erase a contact's data from the client's workspace when

they ask.

RIGHT FOR YOUR AGENCY?

ChatinFlow suits social and growth agencies running DMs for several clients, freelancers who set up

automations for local businesses, and teams that need client staff to answer chats without editing flows. It is

not a white-label reseller product, and there is no shared inbox across clients: each client is answered in its

own workspace. Agencies that refer clients can join the affiliate program and earn a recurring commission on

their paid subscriptions.
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TERMS IN THIS GUIDE

Workspace. A separate space for one business, with its own channels, inbox, contacts, flows, analytics

and audit log. Your plan sets how many you can own.

Draf t . A flow that is saved but not live. Copied and shared flows always arrive as drafts, so nothing
reaches customers before someone publishes it.

Version. A saved copy of a flow made at every publish, so you can roll back when a change goes wrong.

Second approval. A check before a flow or broadcast that can reach 1,000 or more contacts goes live:
another teammate who can publish confirms it with a two-step code.

Inbox agent . A built-in role that works only in the inbox and, unless you allow more, sees only the
conversations assigned to it.

Cust om role. A role built from a built-in one by adding or taking away permissions, such as answering and

assigning chats without billing access.

Audit  log. The record of changes in a workspace, with the actor, the time, the details and the IP address.

COMMON MISTAKES

One workspace f or several client s. Contacts, tokens and analytics get mixed; use one per client.

Copying flows live. They arrive as drafts on purpose; read every message before you publish.

Everyone as admin. Give the client's staff the inbox agent role.

No second approver. Large sends should never depend on one person's click.

Report ing f rom memory. Export the numbers, or let the client open the dashboard as a viewer.

QUICK ANSWERS

Can I see all my clients from one login?

Yes. Each client is a separate workspace, and you switch between them from the workspace menu with one

login.

Can a client's staff answer chats without seeing billing?

Yes. Invite them as inbox agents, or create a custom role with exactly the permissions they need.

What happens if a teammate publishes a flow by mistake?

Every publish is saved as a version you can roll back to, and flows that can reach 1,000 or more contacts need

a second approval first.

Can I move a flow from one client to another?

Yes. Copy it into another workspace you administer; it arrives as a draft for you to change and publish.
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Can a client own and pay for their own workspace?

Yes. A client can own the workspace on the plan that fits them and invite your agency with the role you agree

on, which keeps billing and data with them.

Do clients ever see each other's data?

No. Contacts, conversations, channels and analytics belong to one workspace. A person invited to one

client's workspace sees nothing of another client's unless they are invited there too, with a role of its own.

Who pays for the AI a client uses?

The client, if you want. AI runs on the provider key connected in the client's own workspace, with an optional

daily and monthly spending cap on the key, so the model cost lands on the client's provider account and

never on yours.

SOURCES

Messenger Plat f orm and IG Messaging API policy, Meta for Developers, on the messaging rules every

client account follows.

General Dat a Prot ect ion Regulat ion, on handling clients' customers' data requests.

DO IT IN SECONDS, FREE

chatinflo w.co m/so lutio ns/f o r-agencies
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