® ChatinFlow FREE GUIDE

DM AUTOMATION FOR AGENCIES: MANY
CLIENTS, ONE SAFE SET-UP

Aworkspace per client, flows copiedasdrafts, rolesforyourteam andtheclient's staff, approvalsfor
bigsendsandanauditlogforevery change.

Updated October17,2026 - chatinflow.com/solutions/for-agencies

Running DM automation forone businessis amessagingjob.Runningitfortwentyis a controljob:whose
Instagram is connected where,who on theclient's team can answerchats,whois allowed to publish a flow
thatmessages tenthousandpeople,and how you prove what changed when a clientasks. ChatinFlow is
builtso thateach clientlivesinits ownworkspace,with its own channels,inbox, contacts and auditlog, while
youragency builds aflow once and copiesitinto the next client as a draft. This guide walks through the set-
up forasocialorgrowth agency,step by step:workspaces,roles, reusable flows,approvals, reporting and

the habits thatkeep clientaccounts safe.

Key points

e Eachclientgetsits ownworkspace withits ownchannels,inbox,contacts and auditlog; youswitch
betweenthemfromthe workspace menu.

e Yourprovenflows are copiedinto a new client's workspace as drafts, neverlive,so youchange the
words,check themand publish.

e Built-inroles and customroles give yourteam, the client's staff and the client's ownerexactly the access
they need.

¢ Afloworbroadcastthatcanreachl,000ormore contacts waits fora second personto approve it with

atwo-step code.

e Everypublish,approvaland setting changeis ontherecord, withCSV exportand set-up backupson
Business and up.

chatinflow.com 1/9



HOW AGENCY WORK MAPS ONTO CHATINFLOW

Agency need

Keep clients apart

Reuse whatworks

Letclientstaffanswer

chats

Stop expensive
mistakes

Showresults

Answer "who changed
this?"

How ChatinFlow handles it

One workspace perclient:channels, inbox, contacts, analytics and auditlog are
separate

Copy flows into anotherworkspace you administer, as drafts, orshare a workspace
template by link

Inbox agents work onlyin the inbox; members and viewers getlimited access
Secondapproval forsends to 1,000 ormore contacts, and versions ofevery
publish

Analytics perworkspace, with CSV exporton Growth and up

The auditlog, filtered by memberand exported as CSV

STEP 1: SET UP A WORKSPACE PER CLIENT

Yourplan setshow manyworkspaces you canown;a clientcanalso own theirworkspace andinvite you.

Eachclientconnects theirown Instagram,WhatsApp and otherchannels to theirown workspace, so tokens

neversitinthewrongaccountanddisconnecting a clientis clean.

Opentheworkspace menuatthe top of the sidebarto switch clients. Everything you see, from theinboxto

the analytics,belongsto the selected workspace.

STEP 2: BUILD ONCE, COPY AS DRAFTS

Build the flow foryourfirst client, such as a table booking flow fora restaurant: a dinerasks fora table, the

nearestfree tables are offered as buttons, the tapped timeis bookedin the client's Bookings,and areminder

template goesoutthatmorning. The nextrestaurant gets the same flow copiedintoits own workspaceas a

draft.changethewords, checkit, publish.

Startfrom the gallery when a client needs something new. A search for"reply” returns twenty-three

templates, from commentauto-replies and DM keywordreplies to defaultreplies and channel-specific

keywordreplies.
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Twenty-threereply templates to starta client's set-up.

You can also save aworkspace's flows, tags,segments and othercontentas atemplate and shareit by link,

orcopyitstraightinto anotherworkspace you administer. Flows always arrive as drafts.

STEP 3: GIVE EVERYONE THE RIGHT ACCESS

Yourteam builds,the client's staff answerchats,and only the people you choose can publish. OpenTeam
andinvite peoplewith therole that fits.
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00 3 : Y 9
Members Invites Departments Roles
Who works in this Waiting to join Teams thatshare Who candowhat
workspace conversations

Roles built for your team

Giveajob exactly the permissionsit needs, suchasasupport lead who answers and assigns
conversationsbut nevertouchesbilling. Achange to arolereacheseveryone who holdsit atonce.

17 No custom roles yetStart fromabuilt-inrole and add or take away what the job needs.

zl

What eachrolecando

The built-inroles, read from the workspace permissioncatalog. Whennone of themfitsajob,
create yourownrole.

Howtochangesomeone’s access

Open the Members tab, open a teammate’s menu, andpick a built-in role orone ofyourown. The change applies immediately.

Invite teammate
They get alink by email

+ Newrole

Inboxagents workonlyin theinbox. Unless Settings > Inboxlets themsee every conversation, theysee only the ones assigned to them.

GotoMembers

Capability Owner Admin Member Inbox agent

Invite &managemembers
Send invites,change roles, remove people

(Fhannels i i _ _

Built-inroles side by side,and room forcustom ones.

Viewer

Youraccount managers as admins,who canconnectchannels, publishand manage theteam.

The client'sfront desk asinboxagents,whoworkonlyintheinboxand see the conversations assigned

tothemunless theinboxsettingsletthem see every one.

The client'sowneras aviewer,tolookaround the dashboard and the numbers with read-only access.

Acustomrole whennone of these fits,such as a supportlead who answers and assigns conversations

butnevertouches billing.

STEP 4: MAKE BIG SENDS NEED A SECOND YES

Aflow thatsendsto 1,000 ormore contacts waitsfora second person to approveit with atwo-step code.If
you arethe only person who can publishina workspace,you approve yourownrequestwith a fresh code. A
slip stays adraft,notaclientincident.Every publishis saved as a version,so a mistake canberolled backto

the version beforeit.

chatinflow.com



STEP 5: RUN THE CLIENT'S INBOX WELL

Eachclienthasits ownteam inbox. Conversations can be assigned automatically by round-robin orto the

leastbusy agent,with alimitperagent,sonobody drowns onaMonday moming.When ateammatereplies,

theautomationinthatconversation stops andthebotstays quiet,so the customerneverhears two voices.

STEP 6: KEEP THE RECORD

Every publish,approvaland setting changeis ontherecordin the client's audit trail, with who did it, when and

from where.

WHO CHANGED
WHAT, WHEN

Filter, inspect andexport the audit trail. who changed
what, when, and fromwhich actor. Alltimes are UTC.

Activity (26 Health Security

> Workbench 26events

|.|
26

1peopleandsystems

P Channelconnected
Preview Owner - 24mago

In thisperiod Oprivacy Osecurity

tdorj/kto move betweenevents

Q Searchaction, entity, IPorrequestid 9 7days v 99 Allmembers v “ Everything v » Live off ) &

Channelconnected 2026-10-17 17:54:02
Preview Owner -.channel_connection #9

Taskchanged 2026-10-1518:38:39
Preview Owner -task #16

Taskchanged 2026-10-1518:38:39

Preview Owner -task #15

Taskchanged 2026-10-1518:38:39

Preview Owner -task #14

Taskchanged 2026-10-1518:38:39
Preview Owner -task #9

#30

Channel connected

% Filterby this actor ¥ Filterby this action

Actor Preview Owner -owner@preview.chatinflow.test
Action channel.connected

Entity channel_connection -9

IP address 1270.0.1

Who changed what, when, perclientworkspace. Demo workspace.

OnBusinessand up,theworkspace ownercan exportthe auditlogas CSV forareview and keep set-up

backups:aplanned copy of flows,saved steps,tags, fields,segments, quickreplies and Alprompts,

restored without overwriting anything.
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STEP 7: SHOW EACH CLIENT WHAT WORKED

Eachclientworkspacehasits own analytics: The storyin fourlines,conversations, the time to the firstanswer,

automationruns andthe sales the chats broughtin.

YOUR LAST 30 DAYS,
INFOUR LINES

© 1K

new conversations started with you

N 20% fewer than the30daysbefore

v 2m 348

until the first answer, on average

N 4.7% slower than the 30 daysbefore

78%

of yourreplies were sent by automations and
Al, notbyhand

— Aboutthesameasthe 30 days before

+681

contacts onyour list, afterunsubscribes

N 21% fewer than the 30 days before

The four-line summary thatopens everyclient's analytics. Demo workspace.

There areno branded PDFreports orembeddable dashboards. On Growth and up, exportthe numbers as

CSVanddropthemintoyourownreporttemplate,orinvite the clientas aviewerso they can openthe

dashboard themselves.

STEP 8: CONNECT EACH CLIENT'S TOOLS IN THEIR

WORKSPACE

Eachclient's CRM,emailtool,paymentaccount,store and webhooks are connected in theirown workspace,

with theirown keys. Alruns on the client's own providerkey, with an optional dailyand monthly spending cap

thatpausesthe keywhenitisreached,so the Albilllands where theusage happens.

ONBOARDING A NEW CLIENT IN AN AFTERNOON

1.Create the workspace andinvite theclient's owner.

2. Askthemto connect theirinstagram, WhatsApp orotherchannelsin theirworkspace.

3.Copyinyourstarterflows as drafts:awelcome, a defaultreply,the comment-to-DMflow and the

booking orlead flow fortheirsector.

4.Change the words to theclient'svoice,add theirprices and hours,and test each flow with Try it.

5.Invite theirstaff asinboxagents andsettheinboxassignment.

chatinflow.com
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6. Publish,with a second approvalif the clientalready has alarge audience.

7.Book areview forday seven,with the analytics open.

PRICING YOUR SERVICE AROUND CHATINFLOW

Thereis no separate agencyplan.Choose byhow many clientworkspaces and team seats you need: Growth
andBusiness eachinclude more,and Enterpriseis set percontract.Many agencies keep theirown plan for
building and testing,andleteach clientown theirworkspace on the plan that fits theirvolume, with the
agencyinvitedasanadmin.Thatkeeps billing and data ownership with the client,and keeps yourwork

portableifacontractends.

Asimple service menu works well:

Package What youdeliver

Set-up Workspace, channels,welcome, defaultreply,comment-to-DM and one sector flow
Growth Monthly campaign flows, broadcasts, codes and aresults review

Supportdesk Inboxroles, assignmentrules, quick replies and an Alagenton the client's key

Each package mapsonto features the clientcan see workingin theirown workspace, which makesrenewals

aneasy conversation and scope creep easierto spot.

SAFETY HABITS FOR CLIENT ACCOUNTS

Two-stepsign-inforeveryone onyourteam,andsign-outof othersessions whensomeoneleaves.
Nevershare achannel token. Clients connecttheirown accountsintheirownworkspace.
Publishingrightsforfew people. Mostteammates donotneed them.

STOPishonored everywhere. STOP orUNSUBSCRIBE ends running flows in every client workspace; do
notbuild aroundit.

GDPRrequestsinthe dashboard. Export orerase a contact's data from the client's workspace when
they ask.

RIGHT FOR YOUR AGENCY?

ChatinFlow suits socialand growth agenciesrunning DMs forseveral clients, freelancers who setup
automations forlocalbusinesses,and teams that need client staff to answerchats without editing flows. Itis
notawhite-labelresellerproduct,andthereis no shared inboxacross clients:each clientisansweredinits
ownworkspace.Agencies thatreferclients canjoin the affiliate program and earn a recurring commission on

theirpaid subscriptions.
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TERMS IN THIS GUIDE

Workspace.Aseparate space foronebusiness,with its own channels,inbox, contacts, flows, analytics
and auditlog.Yourplan setshow manyyou canown.

Draft. Aflowthatis savedbutnotlive. Copied and shared flows always arrive as drafts, so nothing
reaches customers before someone publishesiit.

Version. Asaved copyofaflow madeatevery publish,so you canrollbackwhen a change goeswrong.

Second approval. Acheckbefore a flow orbroadcastthatcanreach1,000 ormore contacts goeslive:
anotherteammatewho can publish confirmsitwith atwo-step code.

Inboxagent. Abuilt-inrole thatworks onlyin theinboxand,unless you allow more, sees only the
conversations assignedtoit.

Customrole. Arole built from a built-in one by adding ortaking away permissions, such as answering and
assigning chats withoutbilling access.

Audit log. Therecord of changesinaworkspace,with the actor,thetime,the detailsand the IP address.

COMMON MISTAKES

One workspace forseveral clients. Contacts,tokens and analytics get mixed; use one perclient.
Copying flowslive. Theyarrive as drafts on purpose; read every message before you publish.
Everyone asadmin. Give theclient's staff theinboxagentrole.

No second approver. Large sends should neverdepend on oneperson's click.

Reporting frommemory. Export the numbers, orletthe clientopenthe dashboard as a viewer.

QUICK ANSWERS

Canlsee all my clients fromone login?

Yes.Eachclientis a separate workspace,and you switch between them from the workspace menu with one
login.

Canaclient's staff answer chats without seeing billing?

Yes.Invite them asinboxagents,orcreate a custom role with exactly the permissions they need.

What happens if ateammate publishes a flow by mistake?

Every publishis saved as a versionyou canrollbackto,and flows thatcanreach 1,000 ormore contacts need
asecond approvalfirst.

Canlmove a flow from one client to another?

Yes.Copyitinto anotherworkspaceyou administer;itarrives as a draftforyou to change and publish.
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Canaclient ownand pay for theirownworkspace?

Yes.Aclientcanowntheworkspace onthe planthat fits them andinvite youragency with therole you agree
on,which keeps billing and data with them.

Do clients ever see eachother's data?

No.Contacts,conversations,channels and analytics belongto oneworkspace. A personinvited to one
client'sworkspace seesnothing of anotherclient'sunless they areinvited there too, with arole of its own.
Who pays for the Alaclient uses?

Theclient,if you want.Alruns on the providerkey connectedin the client's own workspace, with an optional
dailyand monthly spending cap onthe key,so themodel costlands on the client's provideraccountand

neveronyours.

SOURCES

MessengerPlatformand IG Messaging APl policy,Meta forDevelopers,onthe messaging rules every
clientaccountfollows.

General DataProtectionRegulation,onhandling clients'customers' data requests.

DO IT IN SECONDS, FREE

chatinflow.com/solutions/for-agencies
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