® ChatinFlow FREE GUIDE

CLICK-TO-MESSAGE AD WELCOME: TURN THE
CHAT INTO A SALE

Greet peoplewho tapyouradwithinseconds, ask what they camefor, showtheproduct that fitsand
seein Analyticswhat theadsold.

Updated October17,2026 - chatinflow.com/flows/click-to-dm-ad-welcome

Aclick-to-message ad does somethingno websitead can:the personwho tapsitopensachatwithyou
andwrites first. Thatis awarm lead with an open conversation,and most of them geta generic "HilHow can
we help?"orareplyanhourlater,by which time they have scrolled on.Awelcome flow forad clicks answers
within seconds,tags the person with where they came from,asks one question to understand what they
want, shows the product that fits and answers the follow-up questions, allinside the 24-hourwindow the ad

opened.This guide setsitup step by step and shows how to seewhatthe adsold.

Key points

¢ The Click-to-DMad welcome template starts whensomeone reaches yourinstagramDMs froma Click-
to-Directad,welcomes themand tags themas ad-referral.

¢ One quick questionwith buttons narrows downwhat they came for,and the product that fits comes next
as acard witha button.

e Thechatstaysopenfor24hours aftertheirlastmessage,and eachreply they send opensitagain.

e Follow-up questions canbe answered by the Alagent fromyoursources,ona paid planand yourown Al
key.

e Salesthechatleadsto are credited to the last message the buyergot,and with the Meta Conversions
APlconnected,they go backto yourownMeta dataset.
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HOW THE FLOW WORKS

Step What happens Built with

1.The tap The persontaps Send message onyourad YourMeta ad

2.The welcome A greeting within seconds, and a tag for the The Click-to-DM ad welcome
source template

3.The question Whattheyare looking for, as buttons Ask aquestion

4.The product A card with a photo, a price line and a button Sendcard carousel

5.The follow- Size, delivery, price questions Keywordreplies, the Alagent

up

6.The sale A Buybutton or the productpage Buy button, store orders

STEP 1: START FROM THE TEMPLATE

Open Automations and search the galleryfor"ad".Click-to-DM ad welcome welcomes people who

reach yourDMs from a Click-to-Directad and tags where they came from.

Instagram - Capture leads X

Click-to-DMad welcome

Welcome people who reach your DMs from a Click-
to-Directadand tagwhere theycame from.

What you need

®© Instagramis connected

Instagram  Strtoshen B Memges st Contactdats  Sipo,
Instagramreferral/ deep SendDM Tagcontact The flow
link Vel me 15 aw o o -retemal

Send DM
Welcome!Saw you clicked ourad:happyto help.

atioe Spensten

() Tag contact
“ad-referral”

Usetemplate

Click-to-DM ad welcome:a greeting and a tag forwhere they came from.

Its triggerlistens forpeoplewho arrive from an ad,andits two steps send awelcome and tag the contactas

ad-referral.Press Use template, then build therest of the conversation afterthe welcome.
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STEP 2: MATCH THE WELCOME TO THE AD

The persontappedanadaboutsomething specific,and the firstmessage should show you know it. If you
run severalads atonce,write awelcomethatfits allof them,andlet the first question sort people by what
theycamefor:

"Hi{first name}! Thanks fortapping ourlinencollectionad.Shopping foryourself ora gift?"

Awelcomethatrepeatsthe ad's promiseinits firstline keeps peoplein the chat; a generic one makes them

wonderwhy they tapped.

STEP 3: ASK ONE QUESTION

One questionwith two orthree buttons turns avague tapinto a specific need:

Forastore. "Foryourself ora gift?" or"Which size do you usually wear?"
Foraservice."Is this forthisweekorlater?"

Foracourse. "Beginneroralready practicing?"

The Ask aquestionstep savestheansweronthe contact,so thenextmessage,andeverylaterbroadcast,
canfit.Atapisalsoanew messagefrom them,so the 24-hourwindow starts again.

STEP 4: SHOW THE PRODUCT THAT FITS

Afterthe answer,show what fitsit,not everything you sell. A card carousel holds up to 10 cards,each with an
image, a title,a short subtitle such as the priceand up to 3buttons,buttwo orthree cards convert betterthan
ten.

View opens the productpage.

Buy opens a Stripe orPayPal checkout through a Buy button, with the money going straight to your
account.

Ask aquestionstarts ashortflow forsizes, delivery ormaterials.

STEP 5: ANSWER THE FOLLOW-UP QUESTIONS

Adclicks askthe same handful of questions:doesitcomein mysize,how longis delivery,canlretumniit.
Keyword replies answerthe common ones exactly. Fortherest,an Alagent step on a paid plananswers from
yoursources,such asyourshipping andreturns pages,onyourown OpenAl, Anthropic, Google Geminior

Azure OpenAlkey.When the answeris notinyoursources,theagenthands the chatto yourteam.

Keep the conversationinside thewindow:answerwithin minutes,and keep each message ending with

something easytoreplyto.
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STEP 6: SEND SALES BACK TO META

Youradslearn fasterwhen Meta knows which chats endedin a sale.Open Settings, Integrationsand

connectthe Meta Conversions APl with yourown Meta datasetand key.

Meta Conversions API

Sendtheconversions yourflows record to your Meta dataset, so yourads canoptimize forthem. Buy
buttonpaymentsgo aspurchases.

Contacts fromMessengerand Instagramare matched by theirchat,everyone elseby emailorphone.Aconversion
with neitheris notsent.

TikTok Events API

Sendtheconversions yourflows recordto your TikTok pixel orofflineevent set, so your TikTok ads can
optimizeforthem.

[ Pixelsandeventsets

Contacts arematched by email, orbyaphonenumberwithits country code.Aconversionwith neitheris notsent.
Store orders areleftto yourstore's own TikTok app.

Each conversion yourflowsrecord goes to your Meta datasetand your TikTok pixel or eventset.

Conversions yourflowsrecord go to that dataset,and Buy button payments go as purchases. Contacts from
Instagram and Messengerare matched by theirchat. Store orders are leftto yourstore's own Meta app,so an

orderis nevercounted twice.

STEP 7: SEE WHAT THE AD SOLD

Everymessage the flow sendsisatouch onthecontact. When a salehappens,thelasttouchinthe 30 days
beforeitgets the credit,and the Results tab of Analytics shows the sales nextto the flow that made them.

Addwhatyouspentontheadforthemonth,andthereturn appears nextto those sales.
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What you spent

What you paidina month: ads,aninfluencer,message fees. Name the flow orbroadcast it
wasfortoseethatsource's return.

Month What for

October 2026 B Instagram ads
Amount Currency For

250.00 EUR Broadcast: Octobercolor week v
Note

No spendinthesemonths yet.

Spend forone month, linked to the broadcastitpaid for.

Enterspend permonth,evenroughnumbers.Areturn thatis wrong by a little still tells you which of two ads to
keep.

PLAN THE CONVERSATION BEFORE THE AD GOES LIVE

Build andtestthe chatbeforeyou spendacentonthead.Asimpleplanonpapersaves money:

1.The promise of the ad,inone sentence.

2.The first question, with two orthree answers.

3.The answertoeachchoice,asonemessagewithacardoralink.

4.The three most likely follow-up questions, as keywordreplies orsources forthe Alagent.
5.The hand-over,foranything else, with ateammate on the inboxduring the firstdays.

ThenpressTryit onthecanvasandplaythe conversationas someonewho tappedthe ad.Everydead end
you find thereis a paid clickyou willnotloselater.
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AD IDEAS AND THEIR FIRST QUESTION

Ad The first question What follows eachanswer
Aseasonal collection Foryou ora gift? Three pieces, orthree giftsets

A free consultation This week orlater? The free times, orareminderto book
Anonline course Beginneroradvanced? The rightmodule andits price
Arestaurant's setmenu Lunch ordinner? The menu and the booking times
Aservice with a quote Which size of project? Two quick questions,thenaperson

The bestfirstquestionis one the person cananswerwithout thinking,and whose answerchanges whatyou

show next.

WHEN TO HAND OVER TO A PERSON

Sometapsareworth aperson straightaway:alarge order,a business enquiry,a complaintabouta pastorder.
AddabuttonsuchasTalktothe team,andconnectitto Notify the teamand Assignthe conversation.
When ateammatereplies,theautomationinthatchatstopsandthebotstays quiet,so the customernever
hears two voices.Watch the Unanswered conversations alert duringa campaign:anadthatbrings

questions fasterthanyourteam answers them needs a quickerhand-overora smallerbudget.

READING THE RESULTS

Afterthe firstweek,compare threenumbers foreach ad:the people tagged ad-referral,the oneswho
answered the firstquestion,and the sales credited in the Results tab.Many taps and few answers pointto the
welcome; many answers and few sales pointto the product cards orthe price. Change onethingatatime,
and giveitafew days beforeyoujudgeit.

A WORKED EXAMPLE: A CANDLE SHOP'S AUTUMN AD

Acandleshopruns aninstagram ad forits autumn scents with Send message as the button.

1.The tapstartsthe Click-to-DMad welcome automation:"Hi! Thanks fortapping ourautumn scents ad.ls
thisforyou ora gift?"and the ad-referraltag.

2.The persontaps Gift. Theansweris saved,and the next message shows three gift sets as cards with
View and Buy buttons.

3.Theyask "howlongisdeliverytoLeeds?"The Alagentanswers from the shipping pagein the sources.
4.TheytapBuy. The Buybutton opens a Stripe checkout; the thank-youlands backin the chat.

5.The saleis credited to the welcome flow,and with the Conversions APlconnected,itgoesto theshop's
Meta datasetas apurchase.
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Theshop seesin the Results tab whatthe autumn ad sold through the chat,and Meta learns which taps

turned into buyers.

WRITING AN AD THAT STARTS GOOD CHATS

Promise one thing. "Find yourautumn scentin 30 seconds" sets up the questioninthewelcome and tells
peoplewhatthechatisfor.

Say what happensafterthe tap. "Tap Send messageandwe'llhelp you choose."
Keepthe welcomeinthe ad'svoice. The chatshould feellike the next frame of the ad.

Have someone ontheinboxat launch. The firsthours bring the questions you did notexpect,and each
oneis akeywordreply to add.

COMMON MISTAKES

Ageneric welcome. "How canwe help?"wastes thereason they tapped.

Along first message. Onelineand one question, then the product.

Everything at once. Two orthree cards,notyourwhole catalog.

No hand-over. A buyerwith areal question shouldreach a person while they are stillin the chat.

No spend entered. Withoutit,Analytics shows sales butnotthereturn.

TERMS IN THIS GUIDE

Click-to-message ad. AMetaad whosebutton opens achatwith youinstead of a website.
Click-to-Direct ad. Thelnstagram version,which opens yourlnstagram DMs.

Referral. Theinformationthatachatcamefrom anad,which thetemplate's triggerlistens for.
Card carousel. Arow of upto 10 cards,each withup to 3buttons.

Conversions APIl. Meta's way toreceive sales from a server,sent to yourown Meta dataset.

Touch. Amessageacontactreceived,recorded so alatersale canbecredited toit.

QUICK ANSWERS

Candifferent ads get different paths?

Yes,through the firstquestion. Onewelcome asks whatthe person camefor,and each answersends them
downits own path,withitsowntag.

What if they write after the window closes?

Theirnew message opens thewindow again,and the flow can answerasusual.
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Doesit work with Messenger ads too?

Thetemplateisforinstagram ads.Fora Page,anm.melinkwitharefandthem.melinkwelcometemplate
greetpeoplewho arrive from a Messengerlink.

Canlsee which ad acontact came from?

Thetemplatetags everyone who arrives from an ad as ad-referral,and the answerto the first question shows

whateach personcamefor.Tageach answer,such as gift orself, to filterAudience by it.

Isit allowed to message people who tapped anad?

Yes.They openedthe chatthemselves by tapping Send message,sothenormal 24-hourwindow applies

from theirfirstmessage.

SOURCES

MessengerPlatformand IG Messaging APl policy,Meta forDevelopers,on the 24-hourwindow.

Conversions APIl, Meta forDevelopers,on sending conversions from a server.

DO IT IN SECONDS, FREE

chatinflow.com/flows/click-to-dm-ad-welcome
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https://developers.facebook.com/docs/messenger-platform/policy/policy-overview
https://developers.facebook.com/docs/marketing-api/conversions-api
https://chatinflow.com/flows/click-to-dm-ad-welcome
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