® ChatinFlow FREE GUIDE

DM AUTOMATION FOR CREATORS: COMMENTS
INTO FANS, LEADS AND DEALS

Answer every comment andstory reply with thelink you promised, grow an emaillist, sort brand deals
andsellaguideoracourse, without livinginyourinbox.

Updated October17,2026 - chatinflow.com/solutions/for-creators

Acreator'sinboxis a strange place.The same postthatbrings ten thousand views brings three hundred
comments asking forthelink, forty story replies asking where thelampis from,abrand asking foryourrates
andafanaskingwhetheryou are goinglive this week. Answering all of it by hand eats the hours you need to
make the next post;ignoringitwastes the attention you worked for. ChatinFlow answers the predictable part
foryou,onlinstagram,Messenger, WhatsApp and Telegram,and brings the messages that matter,such as
brand deals, to the top.This guide shows the automations creators setup first, step by step in the dashboard,

andhow to grow from a commentkeyword to a listyou own.

Key points

¢ Comment-to-DMsends the link, the guide orthe code to everyone who comments yourword, with a
public reply underthe comment so the next viewerknows it works.

e Storyreplies and story mentions opena private conversation; a taginsomeone's story gets a thank-you
and,if youlike,a one-time code.

e Brand dealDMs are sorted withtwo taps:budgetand timing are saved onthe brand's contactand you
getaheads-up.

e Live comments geta private reply while youkeep hosting,and a mini-course sequence sends one lesson

adayto people who write START.

¢ Commentprotectionhides spamunderyourposts,and growthlinks show whichbio link,Reelorcollab
broughteachnewfan.
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WHAT CREATORS AUTOMATEFIRST

Moment

A commentwith your

keyword

Areplytoyourstory

Ataginsomeone's story

A brand writes in

AlLive comment

STARTin a DM

What the automationdoes

Sends the linkinaDM andreplies in public

Sends whattheyaskedforandstarts a

conversation

Aheart, athank-you and an optional code

Asks budgetandtiming, alerts you

A private reply with the plan you mentioned

A five-day mini-course,one message aday

Template tostart from

Commentto DM

Storyreply DM

Thank people who share youin

their Story

Getmore collabs from Story
replies

Answer Live questions privately

Asequence started by a keyword

STEP 1: FIND THE TEMPLATES FOR YOUR CONTENT

Open Automations,stay on Explore and search the gallery. A search for"story" shows sixtemplates built

around stories: story reply DMs, lead generation from stories, thanking people who share you, collab

requests,coupons andAlanswers to storyreplies.
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@ Explore 4 My automations 10 fS Sequences e Growth links [3 Web forms © + Newautomation

Q story x 6 templates X Clearfilters
Type
All Story mention ® Story mention < ®
Automation

4 SendDM
Flow

What startsit

All

PostorReel comment

Direct message

Storyreplyormention

Storymention

Thanks for the mention!Here's
moreinfo.

Autom ation

STORY REPLY DM

SendaDMwheneversomeonereplies to your
Storyortags youintheirs.

4 Tagcontact

ads Recommended

GENERATE LEADS WITH
STORIES

Whenviewers reply to a Story, send youroffer

Live comment inaDMandtag themas ahot lead.
Bookings,forms and more

Setitup > Putittowork -
Goal
All 6
Grow followers 0 Story mention < @ Story mention L ®
Engage youraudience 2

4, Reactwith an emoji 4 Alreply

Drive traffic andsales 1

4 SendDM
Captureleads 2
Customerservice 1
Platform Enaaae vouraudi ~ar ds

Sixstory templatesin the gallery,eachreadyto putto work.

Each card shows the triggerandthe first steps, so you can see the flow beforeyou openit.Press Put it to

work,change thewords to yours and publish.

STEP 2: TURN EVERY COMMENT INTO ADM

Peoplecommentbecausetheywantsomething. The comment-to-DMflow answers every one of themin

private,thanks them in public,and turns a passing scrollinto a conversation you own.

©  comtasctdsts  stepo3

Mstgram  Startswhen

Instagram commen

Contains LINK' typos caught

Tagcontact +) Addastep

Edittrigger > Openstep >

CommentLINK:a DMwith the link, a public reply,a tag and an alert.
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1.The word. Pickone shortword, such as LINK, GUIDE orPLAN,and putitin the captionin capitals.People
copywhattheysee.

2.The post. Watch one post,yournextone,orall of them.A post-specificautomation wins overone that
watches everything,so each Reelcan sendits ownlink.

3.The privatereply. Instagram allows one privatereply percomment, within 7 days of the comment. Send
thelink,the guide orthe codeinit.

4.The public reply. Ashortanswerunderthecomment,such as "Sent,checkyourDMs",inup to three
versions picked atrandom so the thread does notlookautomated.

5.The next step. Abutton offers the follow-along video orthe fullguide,so fans who wantmoreraise their
handwith onetap,andthefanissavedasacontact.

SetThe same personagainto once perpost,so someonewho comments twice to tag friends does not get

thesameDMtwice.

STEP 3: MAKE STORIES OPEN CONVERSATIONS

Stories arewhereyourmostengaged followers are. Two automations coverthem.

Storyreplies. Someonereplies to yourstory with a question oryourkeyword,and a DM goes backwith what
theycamefor. Atwo-message flow can askfortheiremailand saveitonthe contact,which turns a story view

into a subscriber.

Storymentions. Ataginsomeoneelse's storyis freeword of mouth.Under Automations, Story mentions,
thankeveryonewho tagsyou:aheartontheirmessage, athank-youand,ifyoulike,a one-time code from

yourcodelist,atmostonce aweek perperson.

Thank story mentions Thankpeople who tag you

Only tagsintheirstories startit.Replies to yourown stories areleft to yourotherflows.

Reactwithaheart Preview
Instagramallows only @ as areaction.
Thank-youmessage Mentioned youin their
story
Thank youso muchforsharingus inyour Story! It made ourday. ™
p ) )
Thank you somuch forsharingusin
Leave itemptyto send nc message. your Story! ltmade ourday.

One-time code (optional)
No code v

Eachpersongets theirowncode, and the same one if theytag you again.Manage codelists

At mostonceaweekperperson

Save

Aheart, a thank-you and a code foreveryone who shares you.
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STEP 4: SORT BRAND DEALS FROM FAN MAIL

The DMsthatpaythebills are easy to miss between hundreds of "love this". Abrand-deal flow catches them.

Quickrepliesaskthebudgetandthedateintwo taps,instead of abackand forth.

Customfields keep theanswersonthebrand's contact,so youreadreal offersinstead of chasing
details.

Ateamalert tellsyou,oryourmanager,thata dealjustcamein,

Startit from a keywordinyourbio,suchas COLLAB, from a buttoninyourchatmenu,orfrom the "Getmore
collabs from Storyreplies"template.Brand conversations then waitin yourinboxwith theirbudget and timing
already filledin.

STEP 5: ANSWER LIVE COMMENTS WITHOUT STOPPING THE
LIVE

Whileyou are live,anyonewho comments yourword gets the plan you are talking about in theirDMs.You
keep going,and nobodyhas to waitforthereplay.Abutton can offerthe fullversion to whoeverwantsit,and

atagmarks everyonewho joined,soyou canmessage them aboutthenextLive.

STEP 6: SELL A MINI-COURSE ONE DAY AT A TIME

Someone writes START and gets a five-day plan,one message a day atthehouryou set.ltis the easiest way

to show whatyourpaid course feels like.

Akeyword triggerstartsitfrom START orany word you pick.

Asequence sendsdaytwo,threeand fouronschedule,and areply takes the person out so nobody gets
lessons afterthey asked a question.

ABuybuttononthelastdayopens a Stripe orPayPal checkout forthe full course, with the money going
straightto youraccount.

OnlInstagram and Messenger,amessage can go outonly within 24 hours of the person'slastmessage, so
build the mini-course to aska smallquestion each day; theiranswerkeeps the window open.On Telegram
thereis no window once they have started yourbot,and on WhatsApp an approved template keepsit going
afterthe first 24 hours.

STEP 7: KEEP YOUR COMMENT SECTION CLEAN

Apostthatgoesviralattracts "checkmybio"bots, fake giveaways and people posting phone numbers.
Commentprotection hides them as they arrive, while the person who wrote a hidden comment still sees it, so
nobody feels blocked.
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Rules
Hidden comments stay visible to the person who wrote them,so nobodyfeels blocked.You canshowanyofthemagain below.

Swearing andinsults
Swearwords and slurs,inTurkis hand in Englis h

Hide Delete No tify only

Scams andspambots
Comments like “checkmybio”, fake prizes, crypto offers and followersellers.

Hide Delete No tify only

Phonenumbers and emails
Keeps yourcustomers' contactdetails outofpublic view.

Hide Delete No tify only

Links
Anyweb address, exceptyourownsites lis ted below.

Hide Delete Notify only

Yourownsite, like yourshop.com

Yourown wordlist
Rivalbrand names oranyword you do notwantunderyour posts.

Hide, delete oronly be notified, rule byrule.

Addrivalbrand names oranything youdo notwantunderyourposts to yourownword list,and checkthelist

ofhiddencomments once aweek; arealfan canlooklike spam.

STEP 8: KNOW WHICH POST BROUGHT YOUR FANS

A growthlink gives each placeyou shareyourchatlinkits own code:yourbio,a Reel,a collab partner,a

podcast.Eachlinkcounts theunique peopleitbroughtinand can startits ownwelcome.

New link
Where you will share it Code Channel
Instagram bio BIC2026 Instagram v Createlink

Letters, digits, dot,dashandunderscore.lttravels inside the link.

@ !Vindow QRcode Statistics Edit  Delete
People who came in: 23 - LUNAQR

Connect this channelto getashareable link
Instagram bio link

9 Statistics Edit  Delete

People who came in: 64 - LUNABIO

Connect this channelto getashareable link

Onelinkperplaceyoushareit,each withitsown count. Demo workspace.
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The Automations tab in Analytics then shows which flowsran mostand how many finished, so you can see
which post's keyword actually worked.

WRITING DMS YOUR FANS ENJOY

Anautomated DMisread asamessage from you,so writeitthewayyoutalkoncamera.

Openwiththe thingthey asked for. "Here's theroutine -"andthelink,before anything else.
Sound like you. Yourwords, youremoji,yoursign-off.Fans notice a corporate tone straight away.

Keepit toone screen. Two shortmessages beatonelongone;atypingindicatorbetweenthem makes
itfeellive.

Ask one easy question. "Beginneroradvanced?"with two buttons tellsyou who they are and keeps the
conversation open.

Say what happensnext. "Daytwo arrives tomorrow at 9" sets expectations and cuts down "where's the
nextpart?”"messages.

Thankthem.Acomment,ashareoratagtookeffort. Ashortthank-youisthe cheapestwayto getthe
nextone.

Testevery flow with Try itbefore you publish,and readitonyourphone;thatis where yourfans will seeit.

GROWING FROM FOLLOWERS TO ALIST YOU OWN

Followers belongto the platform;alistbelongs to you.Everyautomation above can save something you
keep:
Anemail address, asked forbefore the guideis sentand checked with a Reply checkstep.
Atag,suchasthetopictheycamefor,soalaterbroadcastreachesonlythefanswho care.

ATelegramstart, by offering yourTelegram botinthe DM, so you can message them withouta 24-hour
window.

Areferral,with Referafriend giving each fan a personallinkand areward when friends join.

TERMS IN THIS GUIDE

Comment toDM. Anautomationthatanswersacommentwith a private message,such as thelinkyou
promisedin thevideo.

Private reply. Meta's single private messagein answerto acomment, a text with an optionallink, sent
within 7 days of thecomment.

Public reply. Areply underthe commentitself, so otherviewers see thatcommenting works.
Storyreply. Amessage someone sends by replying to yourstory.ltopens a DM conversation.

Storymention. Astoryinwhich someonetags youraccount.ChatinFlow can thankthem with aheartand
aDM.
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Growthlink. Alinkwith its own code, such as foryourbio,thatopens a chatwith youand counts who
cameinthroughit.

Sequence.Aplannedseries of messages overdays,such asonelesson aday,thatstopsonits own
when the contactreplies.

Live comment. AcommentduringanInstagram Live. A keywordinitcan geta privatereply while the
stream is stillrunning.

COMMON MISTAKES

Akeyword nobody canguess. Putthe wordin the caption,in capitals,and keepitto one shortword.
Every time oncomment automations. Use once perpost,orfans getthe same DMtwice.
ADMthat only says "here yougo". Add one nextstep:abutton,a question oralinkto more.
Pitchingbefore giving. Send what they asked forfirst, then offerthe next thing.

Neverreading the hiddencomments. Protectionis a filter,notajudge.

QUICK ANSWERS

Canluse different links for different Reels?

Yes.Give each Reelitsown commentautomation setto that post. A post-specificautomation wins overone
thatwatches every post.

Does apublic replylook like abot?

Less so with three versions.Write up to three public replies; oneis picked atrandom each time.

Canlgive fans a discount code automatically?

Yes.Aone-time code step gives each person theirown code from yourlist,the same codeif they askagain,
andaFullpathwhen thelistruns out.

Canmy manager handle brand deals?

Yes.Invite them to the workspace with therole that fits,and let the brand-deal flow alert them and assign the

conversation.

SOURCES

Private Replies,Meta forDevelopers,onreplying toacommentby DM within 7 days.

MessengerPlatformand IG Messaging APl policy, Meta forDevelopers,on the 24-hourwindow.
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https://developers.facebook.com/docs/messenger-platform/instagram/features/private-replies
https://developers.facebook.com/docs/messenger-platform/policy/policy-overview

DO IT IN SECONDS, FREE
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