
ChatinFlow F R E E  G U I D E

DM ANALYTICS: HOW TO READ THE NUMBERS
AND REPLY BETTER
Five questions answer how your chats are doing: the story, what they sold, how fast people heard back,

which automations did the work and where people write from.
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Analytics for a DM inbox should answer the questions an owner actually asks on a Monday morning: did our

chats bring people in, did they get answers fast, which automations did the work, where and when do people

write, and did any of it make money. A wall of charts answers none of them. ChatinFlow's Analytics page is

built around those five questions, in plain sentences first and charts second. This guide walks through every

tab, explains what each number means and where it comes from, and shows how to turn what you read into

changes that make the next week better.

Key points

Analytics is organiz ed as five questions: The story, Results, Answers, Automations and Channels, each

filtered by channel and period, with daily, weekly or monthly steps.

Every tab opens with a short summary in words, then chapters that explain one thing each, such as time to

the first answer or the busiest hour.

Today's numbers are rebuilt every hour, and each night the previous three days are checked again, so a

number can lag by up to an hour.

Each automation has its own Activity view and each broadcast its own delivery list, for the detail behind

the totals.

The daily numbers export as CSV on the Growth plan and up, and the ChatinFlow API returns them for your

own reports.

THE FIVE QUESTIONS

Open Analyt ics in the sidebar. The page is titled "What your chats turned into", and five tabs sit under it, each

one a question.

Five tabs, five questio ns: the sho rt versio n, what yo ur chats bro ught in, ho w fast peo ple heard back, what did the wo rk and
where peo ple write fro m .
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Tab T he ques t ion it  ans wers T ypical numbers

The s tory What happened, in plain
words ?

New convers ations , s hare of replies  s ent by automations  and
AI, time to firs t ans wer, lis t growth

Res ults What did the chats  bring in? New contacts , cons ent, uns ubs cribes , s ales  and the return on
what you s pent

Ans wers How fas t did people hear
back?

Convers ations  s tarted, average time to the firs t ans wer,
mes s ages  in and out

Automations What did the work for you? Runs  per automation, s hare finis hed without an error,
broadcas t mes s ages , AI s pend on your key

Channels Where do people write
from, and when?

Mes s ages  per channel, delivery and read rates , connection
health, bus ies t hours

Above the content, three filters apply to every tab: a channel, a period of 7, 30 or 90 days, and the step of the

charts, daily, weekly or monthly. Export  downloads the numbers behind the view.

HOW FRESH THE NUMBERS ARE

Analytics is not a live stream. Today's numbers are rebuilt every hour, and each night the previous three days

are checked again so a missed run fixes itself. A message that arrived a few minutes ago can take up to an

hour to show up in a chart. For what is happening right now, the inbox and each automation's Activity view are

the live places to look.

Every comparison reads against the same length of time just before, so "20% fewer than the 30 days before"

compares the last 30 days with the 30 days before them.

TAB 1: THE STORY

The first tab is the short version, written to be read in a minute. It opens with four lines that summarize the

period.
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The last 30 days in fo ur lines, each co m pared with the 30 days befo re. Num bers fro m  a dem o  wo rkspace.

New conversat ions st art ed wit h you. Conversations that began in the period, on every channel the
filter includes.

Replies sent  by aut omat ions and AI. The share of all your replies that no person typed. A high share is
good when the answers are right; it is the measure of how much work automation takes off your team.

T ime unt il t he first  answer. The average wait between a new conversation and its first reply, from

automation, AI or a person.

Cont act s on your list , af t er unsubscribes. How much your list grew, net.

Below the four lines, chapters answer one question each: did your chats bring people in, did people get

answers fast, which automations did the work, where and when people write, and whether everything ran

smoothly. Each chapter has a sentence, two or three supporting facts, a chart and a button to the place

where you can act on it.
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Who  sent the replies: auto m atio ns, AI o r yo ur team . Dem o  wo rkspace.

A useful habit: read The story every Monday and write down the one line that surprised you. A surprise is where

the next improvement is.

TAB 2: RESULTS

Results answers what your chats brought in. It opens with four numbers: new contacts, contacts on your list

after unsubscribes, people who said yes to hearing from you again, and unsubscribes in the period.

The chapters go deeper:

How did your list  grow? New contacts day by day, with the best day named, and unsubscribes on the

same chart.

Where did t hey come f rom? New contacts by the channel they came in on, as counts and shares.

Did your market ing pay off? Sales from paid buy buttons, paid orders of a connected store, won deals,

the Record a conversion step and the conversions API, set against what you spent. This is where
attribution lives; the at t ribut ion guide  covers it step by step.

"Said yes to hearing from you again" counts the contacts who gave their consent to future messages in the

period. It is the number to watch before you plan broadcasts, because it is the audience you can message

later.

TAB 3: ANSWERS

Answers is about speed and volume. Its summary shows new conversations, the average time to the first

answer, messages that came in from customers and replies that went out.
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Tim e to  the first answer, day by day, with the fastest and slo west day nam ed. Dem o  wo rkspace.

The chapters show when conversations started, with the busiest day, how fast the first answer was day by

day, with the fastest and slowest days named, and how many messages went back and forth, split between

automations and AI and your team.

How to use it:

A slow day is a st affing quest ion. If the slowest day is always a Saturday, either put someone on the
inbox or add an away message automation for the weekend.

A rising first  answer t ime wit h a st eady volume  usually means an automation stopped answering, for

example a keyword changed in a caption but not in the trigger. Check the Automations tab next.

A high share of  t eam replies on simple questions is a list of automations to build. Open the inbox, find

the questions your team keeps answering by hand, and turn the top three into keyword automations.

TAB 4: AUTOMATIONS

Automations shows what did the work for you. Its summary: total automation runs, the share that finished

without an error, broadcast messages that went out, and what you spent on AI on your own key.
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R uns per auto m atio n and ho w m any finished. Dem o  wo rkspace.

The chapters list which automations ran most, with runs and the share finished, whether the runs finished, with

the ones that stopped on an error counted day by day, and whether your messages arrived, as delivered and

read per hundred sent, with the number that could not be sent.

Three readings that lead somewhere:

An aut omat ion wit h many runs and a low finish rat e  has a failing step. Open its Act ivit y tab: every run is
listed with how it ended, how long it took and where it stopped, and the step that fails most often is

named.

A t op aut omat ion t hat  should not  be on t op, such as a fallback reply that runs more than your keyword
automations, means people are not using your keywords. Put the keyword in the post, in capitals, and

check it with the Keyword Test er.

Messages t hat  could not  be sent  often hit a messaging window. On Instagram and Messenger, free-
form messages go out only within 24 hours of the person's last message, and a broadcast's Deliveries tab
shows the reason for each one.

TAB 5: CHANNELS

Channels answers where people write from, and when. The summary shows messages across your channels,

the share of the busiest channel, your busiest hour and connection health across your channels.

The first chapter shows each channel side by side: messages in the period, what came in and went out, the

first answer time, the delivered, read and failed rates, and how many of its connections are working. The

second chapter is the one most owners print out.

chatinflow.com 6 / 9

http://localhost:3951/free-tools/keyword-tester


When peo ple write: the busiest tim e nam ed, a day and ho ur heatm ap, and to tals by day and by ho ur. Dem o  wo rkspace.

The heatmap shows messages by day of the week and hour of the day, with the busiest time named in a

sentence, such as "Friday around 8 PM. Worth having someone around then." Below it, two charts total the

messages by day and by hour.

Use it to plan three things: when someone should be on the inbox, when an automation should run on a

schedule instead of always, and when to send a broadcast. A broadcast at the hour your customers already

write is a broadcast they see.

THE DETAIL BEHIND THE TOTALS

Analytics is the overview. Two other places hold the detail.

Each aut omat ion's Act ivit y t ab shows totals, success rate, average duration and failures for the last 24

hours, 7, 30 or 90 days, a chart of runs over time, and every run with how it ended and where it stopped. Start
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here when one automation looks wrong.

Each broadcast 's det ail  shows the audience, how many were sent and how many failed, and on the

Deliveries tab every recipient with a status, pending, sent, failed or skipped, and the reason the provider gave.

For your team, Set t ings, Inbox shows who is handling what right now: open, pending and resolved

conversations per teammate, plus the unassigned ones.

A WEEKLY REVIEW IN FIFTEEN MINUTES

Numbers help only when they change what you do. A routine that fits in a coffee break:

1. T he st ory, 7  days. Read the four lines and the chapter sentences. Note anything that moved more than
20%.

2. Answers. Find the slowest day. Decide whether it needs a person, an away message or a schedule.

3. Aut omat ions. Open the automation with the lowest finish rate and read its failing step. Fix one thing.

4. Channels. Check connection health and how many connections are working. A connection that is not
working sends nothing until you reconnect it.

5. Result s. Compare new contacts with last week, and look at what sold.

6. Inbox. Find two questions your team answered by hand more than three times, and build the automation
for one of them.

EXPORTS, API AND OTHER TOOLS

Analytics does not sync with GA4, Mixpanel, Amplitude, Segment or a data warehouse. To use the numbers

elsewhere:

Export  as CSV. The daily numbers of the current view, on the Growth plan and up. Build your own report in

Sheets, Excel or a BI tool.

T he Chat inFlow API. Analytics, contacts and conversations through the REST API with a personal access
token, on the Growth plan and up.

Event s f rom a flow. An HTTP request step sends an event to another tool the moment something
happens in a conversation, and the Post to Slack step tells a Slack channel you connected.

There is no report builder, no scheduled report, no cohort analysis and no lifetime value calculation; start from

the contacts export or the API if you need them.

COMMON MISTAKES

Reading one day. A single slow or busy day is noise. Read 7 or 30 days, and compare with the period
before.

Chasing t he t ot al message count . More messages is not better by itself. Answers that came fast and
led somewhere are.
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Ignoring t he finish rat e. An automation that runs a thousand times and fails on step three fails a
thousand people.

Blaming t he channel f or an empt y chart . Check connection health first; a disconnected account sends

nothing.

Expect ing live numbers. Charts can lag by up to an hour. Use the inbox and Activity for now.

QUICK ANSWERS

What is each number compared with?

With the same length of time just before. A 30-day view compares the last 30 days with the 30 days before

them, and says so in words under each number.

Why does a chart show nothing for today?

Today's numbers are rebuilt every hour, so the newest hour can still be missing. Check back later, or open the

inbox to see live messages.

Can I see analytics for one channel only?

Yes. The channel filter above the tabs applies to every tab, together with the period and the chart step.

Where do I see why an automation failed?

In that automation's Activity tab. Every run shows how it ended and the step where it stopped, and the step

that fails most often is named.

SOURCES

Messenger Plat f orm and IG Messaging API policy, Meta for Developers, on the 24-hour window behind
messages that could not be sent.

Webhooks f or Messenger Plat f orm, Meta for Developers, on delivery and read receipts.

DO IT IN SECONDS, FREE

chatinflo w.co m/pro ducts/analytics
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