® ChatinFlow FREE GUIDE

DM BROADCASTS: HOW TO SEND MESSAGES
PEOPLE WELCOME

Sendonemessageto asegment onlnstagram, Messenger, WhatsApp or Telegram, inside each channel's
rules. Covers audiences, A/B testswith anautomatic winner, localtime sendingand approvals.

Updated October17,2026 - chatinflow.com/products/broadcasts

Abroadcastisonemessage senttomany contactsatonce,inthechatappstheyalreadyuse.Donewell,itis
thefastestwaytofillaclass,announceadrop orbringregulars backfora seasonal offer,because a chat
messageisread onthephonethecustomerholds allday.Done badly,itis spam thatgets yournumberor
accountrestricted.The differenceliesin therules each channelenforces, the audience you pickand the
timing.This guide walks through the broadcastwizard in ChatinFlow step by step and explains whateach
channelallows,how to targeta segment,how A/Btesting andlocal-time sendingwork,and how to read the

results.

Key points

¢ Telegrambroadcastsreacheveryone who started yourbot.WhatsApp sends free textinside the 24-
hourwindow and Meta-approved templates outsideit.Instagramand Messengerreach people who
wrote to youinthelast24 hours.

¢ Yousendto allactive contacts ora saved segment,and the segmentis read whenthe send starts, so it
goesoutattoday'ssize.

* AnA/Btestsendsup to threeversions to a test group, waits,thensends the bestone, by replies, link
clicks orpurchases, to everyone else.

e Abroadcastcango outatthesamehourineachcontact'sowntimezone and onlyinside the hours you
allow.

¢ Opted-outcontacts are skipped onevery channel,everyrecipient gets a delivery row withits status,and
abroadcastto 1,000 people ormore needs a second manager's approval.

WHAT EACH CHANNEL ALLOWS

Everychatapphasitsownrulesformessages a business starts. ChatinFlow checks them before a send

begins,so arecipientthe channelwouldrefuseis skipped with areasoninstead of failing later.
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Channel Who abroadcast reaches What youcansend

Telegram Everyone who started your Any message, withno template approval
bot

WhatsApp Contacts onyourbusiness Free textinside the 24-hourwindow; a Meta-approved
number template outside it

Instagram People who wrote to youin Anymessage;everyone elseis skipped

the last24 hours

Messenger People who wrote to youin Any message;aMessengerflowcanalso send marketing
the last24 hours messages to people who optedinto atopic
Viberand Notusedforbroadcasts Vibercharges bots formessages theystart

website chat

The practical consequence: forlnstagram and Messenger,a broadcastis away to follow up with people who
are already talkingtoyou,notanewsletter.Foralistyou canmessage any time, Telegram and WhatsApp
templates are the channels built forit. WhatsApp templates are created and approved in Meta Business

Manager; once Meta approves one,you can pickit fora broadcast.

STEP 1: OPEN THE BROADCASTS PAGE

OpenBroadcastsinthesidebar.The pagelists every broadcastas a card withits channel, status, audience,
messages sentanddeliveryrate,and a progress barwhileit sends.Tabs filterby status: drafts, scheduled,
running,completed, paused and failed. A channelfilterand a search boxhelp once thelist grows.Press New
broadcast to start the wizard.
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REACH THE B
RIGHT PEOPLE &

. 1scheduled
Sendone timed message to awhole segment. Each 3¢
channelkeepsits ownrules, from\WhatsApp £ Bridal open day
templatesto the 24-hour window. Wed, Oct14, 01:00 PM @
All Drafts Scheduled Running Completed Paused Failed Q Searchbroadcasts + Newbroadcast

w Instagram WhatsApp

Holiday gift cards e Draft @ Bridal openday e scheduled October color  « completed
Instagram WhatsApp week

Instagram
16 0 0% 4 0 0%
Audience Sent Deliveryr.. Audience Sent Deliveryr.. é é 100%
Audience Sent Deliveryr...
Delivery progress 0% Deliveryprogress 0%
‘ Deliveryprogress 100%
(© Notscheduled Open > @® Scheduled-0Oct14,2026 Open > (® Scheduled-0Oct6,2026 Open >

Everybroadcastata glance:status,audience,sentand deliveryrate.Numbers from a demo workspace.

STEP 2: NAME IT AND PICK THE CHANNEL

Thewizard has five steps,shown on theleft:channel,audience,message, schedule and review. Give the
broadcastanameyourteam willrecognizelater,such as "Colorweek, VIP clients".Pickthe channeland the
connectionitshould send from,forexample yourTelegram bot oryourWhatsApp business number.Each

channelshowsitsruleunderthe buttons,soyou seethe24-hourlimitbefore you write aword.

STEP 3: CHOOSE THE AUDIENCE

ChooseAll active contactsorone of yoursaved segments.Each option shows how many contactsitholds
rightnow.Segments are builtin Audience from tags, custom fields and otherfilters,and they areread again
when the send starts,so a person tagged afteryou scheduled the broadcastisincluded,and onewho opted
outinthemeantimeisnot.
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¢ Backtobroadcasts

New broadcast

Compose, target andschedulea one-off send in fivesteps.

Channel
Pick channel and
connection

2 Audience

Segment and size estimate

Message

Schedule

Review

Pickeveryone orasaved segment. Contactcounts from a demo workspace.

Choose audience

Allactivecontacts

Bridalinquiries

Newsletterreaders

VIPclients

< Back

~16 contacts

4contacts

16 contacts

6 contacts

Continue >

Smaller,sharpersegments almostalways beatonebiglist. Amessageto the peoplewho bookeda color

serviceinthelastsixmonths,offering a colorweekdiscount,reads like a personalnote.The same message to

everyonereadslikeanad.

STEP 4: WRITE THE MESSAGE AND TEST VERSIONS

Write the messagein the box. Tokens in double curly braces, such as first_name, fillin foreach recipient, so "Hi

{{first_name}}" greets every person by name.Keepitshort,lead with the reason you are writing,and end with

oneclearaction,such as "Reply BOOKto pickatime". Areply keyword that starts an automationturns a

broadcastinto a conversation:whoeverreplies BOOKgets yourbooking flow atonce.

Turnon A/Btest to compareversions.Message Ais the oneyou wrote;add message Band,if you like,

message C.Then setthree things:

Test group.10,20,30,40 or50 percent of the audience, splitevenly between the versions. The panel

shows how manypeoplethatisandhow manygetthewinner.

Pick the winnerby. Replies, link clicks orpurchases. A person counts once,when they actaftergetting

theirmessage.

Wait before choosing. From 1hourto 48 hours. When the waitis over,ChatinFlow sends the bestversion

to everyoneelse,orlets you pick.

If nothingcomesinto compare,message A goes out,andyou getanotification eitherway.
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¢ Backtobroadcasts

New broadcast

Compose, target andschedulea one-off send in fivesteps.

¥ Channel
Pick channeland
connection

° Audience

Segmentandsize estimate

3 Message
Bodyand optional prompt

Schedule

Review

Al prompt (optional)

No prompt v

Message

Hi {{first_name}}, coleor week is here ¥4 Book a balavage before
Sunday and get 20% off. Reply BOOK to pick a time.

Usefirst_name personalizationtokens indouble curly braces

A/Btest

Partoftheaudience gets eachversion. Afterthewait, theone
thatdid bestgoes to everyoneelse

Message Ais the message above

MessageB

{{first _name}}, our color week starts today. Reply BOOK and we
will save you a balayage slot at 20% off.

+ AddmessageC

Testgroup
10% 20% 30% 40% 50%

Testgroup aboutl splitevenly betweenthemessages Everyone else(5) gets the
winner.

Message A,message B and the size ofthe testgroup. The winner goes to everyone else after the wait.

Atestneeds enough peopletomeansomething.With asegmentof afew dozen,onereply decides the

winnerbychance; keep A/Btests foraudiences of afew hundredand more,andtestonechangeatatime,

such astheopeningline orthe offer.

STEP 5: SCHEDULE IT IN EACH CONTACT'S TIME

Leavethedateemptytosendassoonasyoulaunch,orpickadateandtime.Two options make timing work

foreveryone:
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Send at eachcontact'slocal time. Each contactgetsthemessageatthe houryou pickedintheirown
timezone,orinyourbusiness timezonewhen theirsis not saved. Sending starts up to a day early fortime

zones ahead of yours.

Only send during set hours. Setafrom and untiltime. A contactoutside those hoursin theirtimezone

getsthemessagewhen the hours open,sonobodyis woken atnight.

¢« Backtobroadcasts

New broadcast

Compose, target andschedulea one-off sendin fivesteps.

° Channel

Pick channel and
connection

° Audience

Segment and size estimate

° Message

Bodyand optionalprompt

4 Schedule
Send now orschedule

Review

Schedule

£ Oct24,2026-10:00 X

Leaveempty to send immediatelyon launch.

¥ Sendateachcontact'slocaltime

Eachcontactgetsitatthis timeintheirown timezone, orin yourbusiness's when

theirs is notsaved. Sending startsup to a dayearly fortimezones ahead ofyours.

¥ Onlysendduringsethours
Acontactoutsidethese hours in their time zone gets themessagewhen the
hours open

From Until
09:00 AM @ 09:00 PM ®
< Back e Continue >

Teno'clockineach contact'sowntimezone,and neveroutside the hoursyou allow.

Ascheduled broadcastwaitsinthe queue and can stillbe paused orcanceled untilit starts.

STEP 6: REVIEW AND LAUNCH

Thelast step shows asummary:name,channel,connection,segment,schedule,delivery timingand the A/B

setup,with a preview of the message.Readitonce more as the customerwould, then press Launch

broadcast,orSchedule broadcast whenyou picked atime.

Large sends getasecond pairof eyes.Abroadcastwhose audiencereaches 1,000 peopleis scheduled or

sentonly afteranothermanagerapprovesit,oraftera sole managerconfirms theirown requestwith a fresh
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secondfactor.The approval covers the channel,the audience,the message and the A/B setup,so changing

any of them asks again.Only teammates with the broadcast permission can startone atall.

STEP 7: READ THE RESULTS

Openabroadcastto seeits detail. Overview shows the audience,how many were sentand how many
failed, with the channel,segment, schedule and the message body.Deliveries lists every recipient with a
status, pending, sent, failed orskipped,and thereason the providergave fora failure. Aretry neversends the

samemessage twice.

< Backtobroadcasts

@ Instagram ® Completed
Octobercolorweek

Broadcast #1

B Overview I= Deliveries 2 Audience 93 Settings
Audience Sent Failed
6 6 ]
100.0%
Channel Instagram
Segment VIPclients
Alprompt Not set
Scheduled at Oct 6,2026,1:00PM
Started at Oct 6,2026,1:00PM
Completed at Oct 6,2026,1:04PM
Messagebody
Celor week is here Wy 20% off balayage until Sunday. Reply BOOK to grab a slct.

Overview of a finished broadcast. Numbers from a demo workspace.
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< Backtobroadcasts

Instagram ® Completed

@ Octobercolorweek

Broadcast #1

Overview

e Sent

® Sent

® Sent

® Sent

® Sent

® Sent

= Deliveries 9 Audience

Contact #45
demo-NvLgd0G8Tt-No errors

Contact #41
demo-0OcenyAusx - No errors

Contact #37
demo-vCXIxYNves - No errors

Contact #31
demo-QF4Vqi9gOR - No errors

Contact #5
demo-wmslfYdYtZ - No errors

Contact #1
demo-X8199Z8jUR -No errors

iR} Settings

Oct

QOct

Cc

Gct

Cc

Oct

Onerow perrecipient, withits statusand any error. Demo workspace.

6, 2

6, 2

2026,

2028,

8}
o
Y]
=

2026,

:00

:00 F

:00

:00

:00 P

:00 F

FM

Deliveryis only half of it. Thereplies a broadcast startslandin yoursharedinbox,any automation triggered by

areply keyword shows itsrunsinits own activity view,and sales from a Buy button ora connected store count

towardyourresultsin Analytics.

OPT-OUTS, CONSENT AND STAYING WELCOME

Contactswho unsubscribed are skipped on every channel,and every skip is written down withitsreason. A

contactwho writes only STOP orUNSUBSCRIBE opts outand theirrunning automations are canceled; START

brings them back.Thatis the floor,not the goal. A few habits keep broadcasts welcome:

Message people who asked to hearfromyou. A Telegram subscriberora WhatsApp opt-in collected

with a clearpromise ("onetip aweek") makes every send expected.

Sendlessthanyouthink. Oneusefulmessage aweekbeats one a day.Watch theunsubscribes after
eachsend.

Make every message worthopening. Areal offer,ausefulreminderornews that affects the customer,

never"justcheckingin®.

Respect quiet hours. Use sethours,even when you thinknobody minds.

Keep WhatsApp quality high. Meta tracks how peoplereact to yourmessages.When Metareports a
quality change, ChatinFlow records it,and when Meta restricts the account, ChatinFlow pauses sending
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and alerts workspace owners and admins.

BROADCASTS, SEQUENCES AND AUTOMATIONS

Broadcastsareforonemoment:anannouncement,alaunch,areminderthatgoestomany peopleatonce.
Two othertools coverwhatbroadcasts should notdo.

Sequencessendaseries of messages overdays,inyourbusiness hours,to one person atatime, starting
when theyjoin.Areply ora purchase can take them out,so nobody gets a pitch afterthey buy. Add people
with the Add to sequence stepinaflow.

Automations answerwhenthe customeracts:acomment,a DM, a storyreply,a new order. They are theright

toolforanythingthat should happen everytime,notonce.

Acommon patterncombines allthree. Abroadcastannounces the offer,areply keyword starts an

automationthatbooks the appointment,and a sequence follows up with the people who didnotbook.

COMMON MISTAKES

TreatingInstagramlike email. Only people who wroteinthelast24 hours canreceive a broadcast there;
therestare skipped.

One biglist. Segments byinterestorpastpurchase getmorereplies and fewerunsubscribes.
Noactionat the end. Tellpeople exactlywhattoreplyortap.

No automationbehind the reply keyword. "Reply BOOK" with nothing listening forBOOKIleaves
people waiting.

A/Btestingatinyaudience. Onereply should notdecide the winner.

Sending at yourtime, not theirs. Turnonlocaltime and sethours forany audience across timezones.

QUICK ANSWERS

Canabroadcastinclude alink or abutton?

Yes.Putthelinkinthe message,and on WhatsApp use the buttons of yourapproved template. Chooselink

clicksasthe A/Bwinnermetric when thelinkis the point.

How many versions canan A/B test compare?

Uptothree:messageA,Band C.Thetestgroupis splitevenly between them,and thewinnergoesto

everyone else afterthe wait.

What happens to contacts who opted out after | scheduled the broadcast?

They are skipped.The audience and opt-outs areread when the send starts,notwhen you scheduledit.
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Who has to approve alarge broadcast?

Anothermanagerinthe workspace,when the audiencereaches1,000 people.A sole managercan confirm

theirown request with a fresh second factor.

SOURCES

Template fundamentals, Meta forDevelopers,on WhatsApp templates.
MessengerPlatformand IGMessaging APl policy,Meta forDevelopers,on the 24-hourwindow.

Bots: Anintroductionfordevelopers,Telegram,onhow botsreach users who started them.

DO IT IN SECONDS, FREE

chatinfow.com/products/broadcasts
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https://developers.facebook.com/docs/whatsapp/message-templates/guidelines
https://developers.facebook.com/docs/messenger-platform/policy/policy-overview
https://core.telegram.org/bots
https://chatinflow.com/products/broadcasts
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