® ChatinFlow FREE GUIDE

DM LEAD GENERATION: COLLECT EMAILS
WITHOUT A LANDING PAGE

Offersomethingworth having, ask foranemailinthe chat, check theanswer and sendit to youremail
tooloraGoogle Sheet, withanoptionalphonenumber.

Updated October17,2026 - chatinflow.com/flows/dm-lead-generation

Alanding page asks peopletoleavetheapptheyarein,loadapage,findaform andtypeintoitonaphone.
Mostofthem nevergetthatfar. ADMasks one questionin the chattheyalready have open,andtheanswer
arrives as areply. ADMlead flow offers somethingworth having, asks foran emailaddress, checks that the
answerlooks like one,savesitonthe contactand sendsitontoyouremailtool,with an optionalphone
numberafterit. This guide builds the flow step by step:the entry point, the offer,the email question, the
checks,wherethe answergoes andhow to follow up withoutbecoming spam.

Key points

e Peopleenterfromanm.me link,a growthlink,anad,a comment ora keyword, and the questions happen
inside the chat.

e The questionstep checks thatthe answerlooks like anemailaddress,asks againwhenitdoes not,and
savesitonthe contact.

e The Addto CRMoremaillist step sends the contactto HubSpot,Klaviyo, Mailchimp, ActiveCampaignor
Kit,and on Growthand up a Google Sheets step canadd arow.

e Aphonenumbercanbe asked forthe same way,witha skip buttonwhenitis optional.

¢ Onlypeople whowrotetoyouare asked,and youremailtoolsends the newsletter.
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HOW THE FLOW WORKS

Step

1. The entry

2.The offer

3.The

question

4.The check

5.The save

6.The
delivery

STEP 1: START FROM A TEMPLATE

What happens

Alink,anad,acommentorakeyword opens
the chat

One message says whattheygetand whyitis
worth an email

"What's the bestemailto senditto?"

The answermustlook like anemail address

The address lands on the contactandinyour
tool

The guide, the code or the confirmation goes
out

Built with

A DM trigger,an m.me orgrowth link, a
commenttrigger

Send DM with buttons

Ask aquestion

The question's answertype, oraReply

checkstep

Custom field, Add to CRM oremail list,
Google Sheets

Send DM

Open Automations and search the gallery for"email". Grow your email list is the classic version.

Irekagram Eb rece kel
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St tacmal et

Repb creck

Askagquestin

Instagram - Capture leads X

Grow youremail list

AskforanemailinDM,checkthat the replyisan
emailaddress andsave it onthe contact.

What you need

(® Instagramis connected

The flow

.- Askadquestion

=

Want ourweeklytips? Replywith youremailaddr...

Reply check
Replyis anemailaddress

=T

= Subscribe to email
Saves the emailtheytyped

B] Send DM

You're anthe list, {{first_name}} We'llbe intouch...

= Send DM

No problem!Send "newsletter” anytime if youch..

Usetemplate

Growyouremail list: ask, checkthereply, saveit,and answerboth ways.



ltasks foranemailinthe DM, checks thatthereplyis an emailaddress, savesit with the Subscribe to email

step and sends a thank-you, with a polite second message forpeoplewho sayno.Press Use template and

itopens as adraft.

STEP 2: PICK THE ENTRY POINT

Where the person comes from decides the trigger:

Anm.me link oragrowthlink. Forabio,a flyer,an email signature oran ad.The m.me link welcome
template greets people who arrive through a link with aref and sends theright follow-up.

Acomment. 'Comment GUIDE"undera postsends a privatereply thatasks them to answerwith their

email.

Akeyword inaDM. "Send GUIDE" in a story ora caption starts the same flow.

Aclick-to-message ad. Thead's Send message button opens the chat,and the person writes first.

Messengerreferral /deep Send DM

link “Hil T hanks forclicking t hough: here'swhat
homepage_cta youcamefor

Edit trigger + Openstep +

e Messenger - Captureleads

m.me link welcome

Greetvisitors who arrive throughanm.me linkwitha
ref and send theright follow-up.

What you need

(® Messengerisconnected

The flow

Send DM

Hil Thanks forelicking through:here's whatyouc...

Usetemplate

m.melinkwelcome: greetpeople who arrive through a link with a ref.

Growth links carry theirown code, so you see how many people camein through each one:the bio, the fiyer,

the podcast.Adifferentlink persource tells you which audience gives emails.
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New link

Where you will share it Code Channel

Facebookad FBAD2026 Messenger v Createlink

Letters,digits,dot,dashandunderscore.lttravelsinside the link

@ !Vindow QR code Statistics Edit  Delete
People who came in:23 - LUNAQR

Connect this channelto getashareable link.
Instagram bio link

() g Statistics Edit  Delete

* People who came in: 64 - LUNABIC

Connect this channelto getashareable link.

Anamed Messengerlinkwith its own code. Counts from a demo workspace.

STEP 3: MAKE THE OFFER WORTH AN EMAIL

Nobody gives an email for"updates". They giveitforsomething they wantnow:

Aguide orachecklist thatsolves one problem in ten minutes.
Adiscount code forthefirstorder.
Aseat atafreeworkshop orawebinar.

Asample,asamplechapterorafreelesson.

Saywhatitisinthe firstmessage, with abuttonto sayyes:"Wantthe 10-minute morning plan?I'llemail you
the PDF.Senditover/Notnow." Abuttonis easierthan typing and tells you who is interested before you ask

foranything.

STEP 4: ASK FOR THE EMAIL AND CHECK IT

The Ask a questionstep sendsyourquestion and waits forthereply.Setits answertype to email:

Ananswerthat lookslike anemail addressis saved,as a flow variable and,when you choose afield,on
the contact.

Ananswerthat doesnot fit getsashortretrymessage,such as "Thatdoesn'tlooklike an emailaddress.

Couldyou checkit?",and the step waits again,a few timesinall.

The skipbutton, orthe last failed try, takes the step's otherpath,so you cansay "No problem"and
moveon.

Noreply beforethetimeyou set,a day by default,takesits own path,orends the flow quietly.

Thecheckisaboutthe shape of theanswer.ltdoesnotsendatestemail,so a typo such as gmial.com can

stillgetthrough; askpeopleto checkthe addressin the thank-youmessage.
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STEP 5: ASK FOR APHONE NUMBER, IF YOU NEED ONE

A second question with thephone answertypeworks the same way.Make it optional with a skip button,and
saywhyyou ask:"Foratextreminderthe day before.Totally optional." People share anumberwhen they see

reason.

STEP 6: SEND THE LEAD WHERE YOU WORK

Savedonthecontactisthestart. Thensenditon:

Your email tool. ConnectHubSpot, Klaviyo, Mailchimp, ActiveCampaign orKitunderSettings,
Integrations with yourown key,and the Add to CRM or email list step adds the contact.

Aspreadsheet. On Growthandup,connectyourGoogleaccountanduse Add arow to Google
Sheets, withtheemail, thenameandthe sourcein the columnsyou choose.

Yourown system. AnHTTP request step ora signed outgoing webhook sends thelead anywhere else.
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CRMand emailtools

Connectwithyourownkey. Flows thenadd contactswiththe Add to CRMoremaillist step.

¢ HubSpot £ Connect

& Klaviyo £ Connect

& Mailchimp £ Connect

& ActiveCampaign 2 Connect

& Kit £ Connect

Payments

Connect yourown StripeorPayPalaccount. The Buy buttonstep thensells inthechat, and the money
goesstraight to youraccount.

B Stripe £ Connect

B PayPal £ Connect

Meta ads

Adspendnext tothe chats andsales it brought,segments synced as audiences,and Connect -
messaging ads that start a flow.

Connectyouremail tool with yourown key.

Youremailtoolsends the newsletterand the welcome series; ChatinFlow collects the address and passesit

on.

STEP 7: DELIVER WHAT YOU PROMISED, AT ONCE

Thethank-you message carries the thing they asked for:the PDFlink, the code, the calendarinvite. Delivering
itinthe chat,themomentthey givethe email,is what makes the nextemailgetopened.Add atag,such as

lead-morning-plan,so you know which offereach contacttook.

A WORKED EXAMPLE: A FITNESS COACH'S FREE PLAN

Acoachaddsanm.melinktothebio andastorywith "Send PLANformy free 7-day plan”.
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1.Someone sendsPLAN. The DMtriggeranswers with "Wantthe 7-dayplan?I'llemailyouthe PDF."and two
buttons,Senditoverand Notnow.

2.Theytap Sendit over. The question asks forthe email, with the emailanswertype.

3.Theytype anaddress. Itissaved onthe contactand sentto Kitwith the Add to CRM oremail list step,
tagged plan-7day.

4.The thank-yousends the PDFlinkrightaway and asks one more question: "What's yourmain goal:
strength,weightorenergy?"The answeris saved on the contact,so the coach's nextemail can fitit.

Thecoach getsanemaillistthat grows from storiesand comments,and every contactarrives with a goal
attached.

OFFERS THAT WORK, BY BUSINESS

Business The offer The question after the email
Coach A7-dayplanas aPDF Your main goal

Store 10% offthe firstorder, as aone-time code Whatyou are shopping for

Salon Afree consultation The service you are thinking about
Software Atemplate pack The size of yourteam

Event Aseatatafree online session The time zone you are in

Thesecond questionistheonethatpayslater.ltcoststhe persononetap,anditlets every email afterit fitthe

personwho readsit.

WRITING THE EMAIL QUESTION

"Great!What's the best emailto send the planto?”

"Where should Isend yourcode? Youremail works best."

"Drop youremailbelow and the guideis onits way."

Namethethingtheygetinthe questionitself,askforone thing,and keep it friendly. Aretry messagein the
sametone,suchas"Hmm,thatdoesn'tlooklike anemail. Could you checkit?",rescues most typos without

making anyonefeel scolded.
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MEASURING THE FLOW

Opentheautomation's Activity tab to see everyrun,howitended and where it stopped. A flow where many
runs stop atthe question needs a betterofferora clearerquestion,notalongerone.The Automations tab of
Analytics shows therunsand how many finished foreach automation, so you can compare two offers side

by sideacrossamonth.

FOLLOWING UP WITHOUT BEING SPAM

One clearpromise. Say whatyou willsend and how often,inthe message thatasks forthe email.
Easytosayno. ANotnow button costsnothingandkeeps the chat friendly.

STOP works everywhere. A STOP orUNSUBSCRIBE reply opts the person outand ends theirrunning
flows.

The chat isforthe conversation. Send newsletters by email; use the chatforanswers,reminders and
offers they asked for,inside the 24-hourwindow on Instagram and Messenger.

COMMON MISTAKES

Asking before offering. "What's youremail?" as the firstmessage getsignored. Offerfirst.

Two questions at once. Askforthe email, thenthephone,neverbothinonemessage.

Noretry message. Afriendlyretryrescues typos; the default question repeated feels like a robot.
Leaving the emailinthe chat only. Senditto youremailtool,ornobody will write to it.

No delivery. If the guide does notarrivein the chatatonce,the emailyou justgotisworth much less.

TERMS IN THIS GUIDE

Lead magnet. Afree guide,code,lesson orseat offeredin exchangeforan emailaddress.

Ask aquestionstep. Aflow step thatasks, waits,checks the answertype and saves the answer.
Reply check. A condition that tests whethera replylooks like an emailaddress oranothertype.
Growthlink. A linkwithits own code that opens a chat with youand counts who camein throughiit.
Add to CRMoremaillist. The step thatsends a contacttoaconnectedemailtoolorCRM.

Answertype. Thekind of answera question step expects,such asanemailaddress ora phonenumber,
checkedbeforeitis saved.

Customfield. Anamedvalue saved onacontact,such asemailorgoal,thatlaterstepsand segments
canuse.
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QUICK ANSWERS

Doesit work on WhatsApp and Telegramtoo?

The question step works on every channel. OnInstagram and Messenger, keep the conversationinside the
24-hourwindow; on Telegram,a bot can keep writing to people who started it.

Canlsee where eachlead came from?

Yes.Growth links countwho camein through each one,and a tag peroffershowswhichlead magneteach
contacttook.

Can people change their email later?

Yes.Akeyword such as EMAIL can starta short flow that asks again and saves the new address overthe old
one.

Canlask foraname too?

Yes.The firstnameusually comes from the channelalready.Askfora fullname onlyif youremailtoolneedsit,
as a separate question.

SOURCES

MessengerPlatformand IG Messaging APl policy, Meta forDevelopers,on the 24-hourwindow and
user-initiated conversations.

General DataProtectionRegulation,onconsentandtherightto beforgotten forthe addressesyou
collect.

DO IT IN SECONDS, FREE

chatinflow.com/flows/dm-lead-generation
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https://developers.facebook.com/docs/messenger-platform/policy/policy-overview
https://gdpr-info.eu/
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