
ChatinFlow F R E E  G U I D E

DM AUTOMATION FOR ECOMMERCE: SELL IN
THE CHAT
Answer product questions, send codes and carousels, take payment with a Buy button and send order

updates, with every sale credited to the message that made it.

Updated October 17, 20 26 · chatinflow.com /solutions/for-ecom m erce

Most store DMs are one of a handful of questions: does it fit, is it in stock, when will it arrive, is there a code.

Each one is a shopper with a credit card in hand, and each unanswered hour is a sale that goes to the store

that replied first. The answers rarely change, which is exactly what makes them worth automating. ChatinFlow

answers those questions in the chat the shopper started, on Instagram, Messenger, WhatsApp, Telegram or

your website, sends the product that fits, follows up on left carts and delivered orders, and traces every sale

back to the message that made it. This guide walks through the set-up for a Shopify or WooCommerce store,

step by step, from the first product question to the second order.

Key points

Connect Shopify or WooCommerce once: each order files the buyer as a contact, counts as a sale when

it is paid and can start a flow.

A product flow asks one question back with quick replies and sends a product card with the photo, the

price and a button to your store.

From Shopify, a checkout left for an hour with a phone or email typed in starts a Cart abandoned flow,

and an order stops it.

Order updates and cart reminders go out on WhatsApp as templates Meta has approved; a Buy button

sells in the chat through your own Stripe or PayPal.

Each paid order is credited to the last message in the 30 days before it, and sales go back to Meta,

TikTok and Google Ads.
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WHERE STORE CONVERSATIONS TURN INTO SALES

Moment What  t he aut omat ion does Templat e or s t ep

A product ques tion in a
DM

As ks  one ques tion back and s ends  the
product that fits

Show your product lineup in DM

LINK under a pos t Sends  the product link in a DM, replies  in public Comment to DM

A s old-out s ize Saves  who is  waiting and tells  them firs t when it
is  back

Buttons , tags  and a template
broadcas t

A left Shopify
checkout

One friendly reminder with the cart link, an hour
later

Cart abandoned flow

A paid order A Whats App confirmation with the order
number

Store order flow

A few days  after
delivery

As ks  how it fits , s ugges ts  what goes  with it Wait s tep and fit buttons

STEP 1: CONNECT YOUR STORE

Open Set t ings, Int egrat ions and scroll to St ores. Connect Shopify or WooCommerce.

Co nnect the sto re o nce; o rders and carts can then start flo ws.

From then on, each order files the buyer as a contact, counts as a sale when your store calls it paid, Paid in

Shopify or Processing and Completed in WooCommerce, and can start a Store order flow. Refunded or

canceled orders stop counting, and test orders start flows but never count as sales. For cart reminders, add

Shopify's Checkout creation and Checkout update webhooks as the card explains. Any other checkout can

report sales through the API.
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STEP 2: ANSWER PRODUCT QUESTIONS WITH THE RIGHT
PRODUCT

Open Aut omat ions, Explore  and search the gallery for "sale". The results include product lineups,

comment-to-DM flows, pricing ice breakers, affiliate links, coupons in stories and offers during Lives.

Nine tem plates that sell in the chat.

A product flow follows the way a good shop assistant works:

1. T he quest ion. A shopper writes a real question, such as which sheets suit someone who sleeps hot.

2. One quest ion back. Quick replies narrow it down with a tap, so nobody has to type.

3. T he right  product . A product card with the photo, the price and a button to the page in your own store, or
a carousel of up to 10 cards, each with up to three buttons.

4. T he f ollow-up. Delivery, sizing or returns answered from your store pages by AI on your own provider key,

with the chat handed to your team when the answer is not there.

chatinflow.com 3 / 10



To let AI answer from your store pages, add them under AI, Sources: a single page such as your shipping

policy, or your whole website, read from the sitemap.

Add yo ur shipping, siz ing and returns pages as so urces fo r the AI agent.

THE FIVE QUESTIONS EVERY STORE GETS

Most store DMs fall into five groups. Each has an answer that works better than a long reply.

Ques t ion Bes t  ans wer in t he chat

"Does  it come in my
s ize?"

Quick replies  for the s ize, then the product card for that s ize, with a link to your s ize
guide

"Is  it in s tock?" The product card, or a tap to join the waiting lis t when it is  s old out

"When will it arrive?" Your delivery times  by country as  a keyword reply, or an order lookup for an exis ting
order

"Can I return it?" A s hort s ummary of your returns  policy with a link to the full page

"Is  there a code?" A one-time code from your lis t, if you run one, or a polite no with your current offer

Build each one as a keyword reply first. Use AI for the long tail of questions you cannot predict, answering

from your store pages added as sources, so the answers stay consistent with what your site says.
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STEP 3: TURN "IS IT BACK IN M?" INTO A WAITING LIST

Someone asks about a sold-out size and taps to be told. A tag keeps a list of who is waiting for which size.

When it is back, a template broadcast reaches that tag first, with a button to reserve it, before you post it

anywhere. STOP is honored on every send, and an Untag contact step after they reserve keeps anyone from

being told twice.

STEP 4: BRING BACK LEFT CARTS

A Shopify checkout goes quiet with a phone number typed in. An hour later, one WhatsApp message brings

back the item, the size and the cart link, and it stops once they order, so nobody is chased after buying. The

message is a WhatsApp template, because the shopper has not written to you; write it once and send it to

Meta for review.
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Write the cart rem inder as a tem plate and send it to  Meta fo r review.

WooCommerce sends no cart events, so cart reminders work with Shopify only.
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STEP 5: CONFIRM ORDERS AND ASK FOR THE NEXT ONE

Order updat es. A Store order placed or paid rule starts a flow whose WhatsApp template step sends the

order number to the buyer, matched by the email or phone on the order. ChatinFlow does not receive

shipping events, so delivery updates are not automatic; a flow can look up an order in your store's API with an

HTTP request step when a shopper asks.

Af t er delivery. A wait step times a short message for a few days after the order. Fit buttons sort happy

buyers from size problems: a happy answer gets a product that goes with it, a size problem goes to your

team.

Launch codes. One code per buyer, handed out from your list until it runs out, then a sold-out reply. Use them

for a launch day, a restock or a thank-you to people who ordered twice.

STEP 6: SELL INSIDE THE CHAT

When the shopper is ready, a Buy but t on opens a Stripe or PayPal checkout at your price. The money goes

straight to your own account, the thank-you arrives in the chat, and the sale is recorded like a store order. It

suits pre-orders, gift cards, bundles and anything you sell outside your store's catalog.

STEP 7: SEE WHICH MESSAGES SELL

Each paid order is credited to the last flow message, AI reply or delivered broadcast in the 30 days before it.

Add what you spend per month, for a flow or a broadcast, and the Results tab of Analytics shows its return.
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Sales, spend and the G o o gle Ads file in o ne place.

Sales also go back to your ads: to a Meta dataset through the Conversions API and to TikTok through the

Events API, while store orders are left to your store's own apps so nothing is counted twice. For Google Ads,

the same chapter makes an offline conversions file to upload.

BROADCASTS THAT FEEL LIKE A SHOP WINDOW

A sale announcement reaches each shopper at the hour you pick, in their own time zone, and only inside the

hours you allow. Keep broadcasts to news shoppers asked for: their size back in stock, a launch they tagged

themselves into, a code for their next order. On WhatsApp outside the 24-hour window, the announcement

must be an approved Marketing template.
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READING THE NUMBERS

Three numbers tell a store whether the chats are working. In Analyt ics, Answers, the time to the first answer:

most stores aim for minutes, not hours. In Analyt ics, Aut omat ions, the share of runs that finished, with the

failing step named in each automation's Activity view. And in Analyt ics, Result s, the sales credited to each

flow and broadcast next to what they cost. Read them weekly, fix the slowest answer and the most failing

step, and keep the flows that sell.

WHAT TO CONNECT FIRST

1. Your st ore, so orders and carts can start flows.

2. An Inst agram prof essional account , Business or Creator, so DMs, comments and story replies reach
your flows.

3. A What sApp Business number for order messages and cart reminders.

4. Your Met a dat aset , so your ads learn from chat sales.

5. An AI key and your st ore pages as sources, when the product questions outgrow keywords.

TERMS IN THIS GUIDE

St ore order rule. A trigger that starts a flow when a Shopify or WooCommerce order is placed or paid,

matched to the buyer.

Cart  abandoned. A Shopify event sent once when a checkout with a phone number goes quiet for an

hour, with the cart link, the total and the items.

What sApp t emplat e. A message Meta approves in advance, the only way to write to a customer on
WhatsApp more than 24 hours after their last message.

One-t ime code. A discount code from your own list that goes to one person only, and the same code
again if they ask twice.

Buy but t on. A flow step that sells in the chat through your own Stripe or PayPal account, with the money

going straight to you.

Purchase. A paid store order recorded as a sale, so Analytics can show what your chats brought in; a
refund or cancellation takes it back.

Conversions API. Meta's way to receive sales from a server, so each paid order can go back to your own
Meta dataset with your own key.

COMMON MISTAKES

Sending t he homepage. Link the exact product, or the shopper starts searching again.

A cart  reminder every hour. One friendly reminder converts; three feel like spam.

Promising delivery updat es. Shipping events are not automatic; answer delivery questions with an

order lookup or a person.
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St ore sales sent  t o Met a t wice. Let your store's Meta app send store orders.

Market ing as ut ilit y. A discount in a template belongs in the Marketing category.

QUICK ANSWERS

Can a shopper buy without leaving the chat?

Yes, with a Buy button. It opens a Stripe or PayPal checkout at your price, and the money goes to your own

account.

Does the cart reminder work for WooCommerce?

No. WooCommerce sends no cart events. Cart reminders work with Shopify's checkout webhooks.

Can I tell which Instagram post led to a sale?

Yes. The comment automation's message is a touch on the buyer's contact, and the paid order is credited to

the last touch in the 30 days before it.

Can the bot look up an order?

Yes, with an HTTP request step that asks your store's API for the order and uses the answer in the next

message.

Can AI answer siz ing and delivery questions?

Yes, on your own AI key. Add your sizing, shipping and returns pages as sources, and the AI agent answers

from them and hands the chat to your team when the answer is not there.

SOURCES

Templat e f undament als, Meta for Developers, on WhatsApp templates.

Conversions API, Meta for Developers.

About  webhooks, Shopify, on the checkout and order webhooks.

DO IT IN SECONDS, FREE

chatinflo w.co m/so lutio ns/f o r-eco mmerce
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https://developers.facebook.com/docs/whatsapp/message-templates/guidelines
https://developers.facebook.com/docs/marketing-api/conversions-api
https://shopify.dev/docs/apps/build/webhooks
https://chatinflow.com/solutions/for-ecommerce
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