® ChatinFlow FREE GUIDE

INSTAGRAM LIVE COMMENTS TO DM: REPLY
PRIVATELY WHILE YOU HOST

Viewerswho comment yourword duringthe Live get thelink, the code or the fullanswer by privatereply,
andatagforthefollow-upthesameevening.

Updated October17,2026 - chatinflow.com/flows/instagram-live-comments

AnInstagram Live moves fast.Viewers ask "where's the link?","how much?", "is thisin my size?",and every
questionyou stop to answeris aminute therest of theroom waits. Answernone and the people mostready
to buyleave with nothing. A Live comment flow listens foryourwordin the comments while the stream is
running, sends each viewerwho typesit a private reply with the link,the code orthe fullanswer,and tags them
forthe follow-up.You keep talking; the DMs go out on theirown.This guide setsitup step by step, with the
timingrules thatare specific to Lives.

Key points

¢ Acommentthat matches yourword during the Live gets a private reply withyourlink, offeroranswer,
while the streamis running.

¢ Comments afterthe Live ends do not start the flow, so the replies go out while viewers are still watching.

¢ Metaallows one privatereply percomment; whenthe viewerreplies, the chatis openand the flowcan
send buttons and more.

e Threelive templates arereadyinthe gallery: AnswerLive questions privately, Gamify Instagram Live and
Send offers during Live.

* Tageveryone who commented,and follow up afterthe Live while they are stillinside the 24-hourwindow.
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HOW THE FLOW WORKS

Step

1.The Live

2.The comment

3.The private

reply

4.The tag

5.Theiranswer

6.The follow-up

What happens

You say the word on air: "CommentLINK for the
jacket"

Aviewercomments the word

The link, the code or the fullanswer

The vieweris marked for this Live
Theyreply,and the chatopens

Amessage afterthe Live, inside the window

STEP 1: PICK A LIVE TEMPLATE

Open Automations and search the gallery for"live". Three templates are ready.

chatinflow.com

Built with

Instagram Live

The Instagram Live comment
trigger

Send private reply

Tag contact
Buttons, a carousel, a Buy button

Abroadcastto the tag
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@ Explore 4 My automations 10 fS Sequences e Growth links [3 Web forms © + Newautomation

Q live x 3templates X Clear filters
Type

All 3 InstagramLivecomm... ® InstagramLive comm... < O
Automation 1

4 Sendprivatereply (DM fr...

Flow 2 question
4 Tagcontact

Saw yourquestion on the Live.

What startsit @
Hereis the full answer.

All 3
PostorReel comment 0 Engage yourau Autom ation ngage your audience
Directmessage 0 ANSWER LIVE QUESTIONS GAMIFY INSTAGRAMLIVE
; PRIVATELY Privately reply to viewers who comment the
Storyreplyormention 0 . ]
Privately send the full answer to viewers who keywordduringyourLiveand tagthemas...
Live comment 3 askaquestioninyourlLivecomments.
Bookings,forms and more 0
Setitup > Putittowork -

Goal
All 3
Grow followers 0 InstagramLivecomm._. <Q ®
Engage youraudience 2

4 Sendprivatereply (DM fr..
Drive trafficandsales 1
Captureleads 0
Customerservice 0
Platform

Three Live templates: questions,a game and offers.

AnswerLive questions privately sends the fullanswerto viewers who aska questioninyourLive
comments,soyou can give theshortversiononair.

Send offers during Live sends a limited-time offerprivately to anyone who comments the keyword
duringyourlLive.

GamifyInstagramLive turnsthecommentsinto a game,forstreams where engagementmatters more
than sales.

STEP 2: SET THE WORD AND THE REPLY

Openthetemplateonthecanvas.Thetriggeris an InstagramLive comment with the words to listen for.
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@ Instagram Startswhen Messages Step01
InstagramLive comment Send privatereply
Conta ins "question”, "how ‘SawyourquestinnontheLive. Hereisthefull

answer

Edit rigger + Openstep +

Instagram - Engage youraudience x

AnswerLive questions privately

Privatelysend the fullanswerto viewers who aska
questionin yourLive comments.

What you need

® Instagramis connected

The flow

Send privatereply (DM from comment)
Saw yourguestiononthe Live.Here is the fullan...

Usetemplate

Answer Live questions privately: the fullanswerin a private reply.

One word percalltoaction. LINKforthe product page, CODE forthe discount, NOTESforthe slides.

Containsasthe match,so "LINKplease" counts,with Catch typos on forfast typing.

The private reply,one textwith an optionallink.Meta allows one percomment.

"Here's the jacket fromthe Live, {first name}! Sizes Sto XL, link below. Want me to check yoursize? Reply with

yourheight."

The question attheendiswhat opensthe chatforsizes,a carouselora Buybutton.

STEP 3: MAKE THE OFFER TIME-LIMITED

Send offersduring Live is built forthemomentyou announce a dealon air.

chatinflow.com
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Instagram  Startswhen Messages  Step01

InstagramLive comment Send privatereply

Conta ins “offer’, "deal Lve-onlyoffer 26% offforthensxt 15
minutes.

Edit rigger + Openstep +

Instagram - Drive traffic and sales

Send offersduring Live

Senda limited-time offerprivatelyto anyone who
comments the keyword during yourLive.

What you need

® Instagramis connected

The flow

Send privatereply (DM from comment)

Live-onlyo ffer:256% o ff forthe next 15 minutes.

Usetemplate

Send offers during Live: a Live-only offer by private reply.

Thetemplate's privatereply reads "Live-only offer: 25% off forthe next 15 minutes." Makeitreal:

Aone-time code from yourcodelist,so each viewergets theirown and the offercannot leak.

Alimited spotsstep for"the first 20 viewers", with a Full path foreveryone after.

The end time inthemessage,and keep toit.

STEP 4: KNOW THE LIVE TIMING RULES

Lives haverules of theirown:

During the Live only. Comments afterthe stream ends do not start the flow.

One private reply percomment. Aviewerwho comments twice can getareplyto eachcomment.

The 24 -hourwindow aftertheirreply,asin every Instagram chat.

Aprofessional account,creatororbusiness,connected to yourworkspace.

Testthe flow beforeyou go live with Try it onthe canvas,then golive brieflyand aska friendto commentyour

word,to seethereply arrive.

STEP 5: CONTINUE WHEN VIEWERS REPLY

Aviewerwhoreplies to the private messageis the warmestlead of the Live.The chatis open,and the flow can

goon:

Buttons forthesize,the colororthe nextquestion.
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Acard carousel of the pieces you showed on air,each with View and Buy buttons.
ABuybuttonforacheckoutthroughyourown Stripe orPayPalaccount.

Notify the teamfora questionyoushould answeryourself afterthe stream.

STEP 6: TAG AND FOLLOW UP AFTER THE LIVE

AddaTagcontact step to everyLive flow,such aslive-oct-24.Afterthe stream:

Send abroadcast to the tag with thereplay, the products you showed and thelast chance on the offer.
OnlInstagram,itreachesviewers who wrote to youinthelast 24 hours,so senditthe same evening.

Filter Audience by thetagtoseewhocame,and who bought.

Thank the people who asked questions,and answerthe onesyou couldnotgettoonair.

< Backtobroadcasts

New broadcast

Compose, target andschedulea one-off send in fivesteps.

° Channel Choose audience

Pick channel and
connection

Allactivecontacts ~16 contacts
2 Audience Bridalinauii {enrtan
Segment and size estimate R atidLILES contachs
Message Newsletterreaders 16 contacts
VIPclients 6 contacts

Schedule
Review < Back . Continue >

Pickeveryone orasaved segment. Contactcounts from ademo workspace.

A RUN SHEET FOR THE LIVE

Write the Live like a short show, with the flows init:
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Minute Onair Inthe DMs
Otob Welcome, whatthe Live is about, the firstword: The size chartto everyone who comments
"CommentSIZEforthe size chart" SIZE

5t020 The products, one by one, with the offerword:
"CommentSHOP fortonight's code”

A one-time code and the collection link

20to Questions from the comments Fullanswers by private reply to questions
25 you answer briefly on air

25to The lastcall:"Comment SHOP before we end"” The lastcodes, thenthe No codes leftpath
30

After Thank you and the date of the nextLive The replay broadcastto the tag, the same

evening

Arunsheetkeepsthehostrelaxed:every callto action already hasits flow,and nobodyneeds to checkthe

phoneoncamera.

LIVE FORMATS THAT SELL

Format

New arrivals

A tutorial

Questions and answers

Alaunch

Aworkshop

The word

SHOP

STEPS

ASK

FIRST

NOTES

What the DMsends

The collectionlink and a Live-only code

The written steps and the products used

The fullanswer, orateammate's reply after the Live
Alimited spots offerfor the firstbuyers

The slides and the nextsession's date

A WORKED EXAMPLE: ABOUTIQUE'S FRIDAY LIVE

Aclothing boutique goeslive every Friday at19:00 to show the new arrivals.

1.Before the Live,the Send offers during Live flow listens for SHOP, with a one-time codelist of 50 codes,
andthe AnswerlLive questions privately flow listens for SIZE.

2.0nair,thehostsays "Comment SHOP for20% off tonight"and "Comment SIZEand we'llsend the size

chart".

3.SHOP comments get theirown code and the collection link; after50 codes,the No codes left path says

the Live codes are gone and links to the collection.

4.SIZEcomments getthesize chartand "Reply with yourheightand we'llsuggesta size".

5.Everyoneistagged live-friday-oct.At21:00,a broadcast to thetag sends thereplay and the three best

sellers.
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Thehostneverstopsto copyalink,andthe boutique knows by Saturday who watched,who asked and who
bought,which shapes the next Friday's rail of clothes.

BEFORE YOU GO LIVE: A CHECKLIST

The flows are published,one perword,and each one has been tested with Try it.

The codelist hasenoughcodes forthe audience you expect,with akind No codesleftmessage.
The limited spots numbermatches the offeryou willannounce.

The tagisnew forthis Live,so the follow-up reaches tonight's viewers only.
Ateammateisontheinbox,readyfortherepliesto the private messages.

The words are onscreen,inapinnedcommentandinyournotes,so yousaythem the samewayevery
time.

The follow-up broadcastisdrafted,readyto sendthe sameevening.

Ten minutes of checks before the stream saves the momentevery Live host dreads: a viewerasking "where's
thelink?" three times while the DM neverarrives.

RUNNING THE LIVE WITH THE FLOW

Saythe word onairand onscreen. Pinacommentwith thewordtoo.
Say what happens. "Comment SHOP and checkyourDMs" tells viewers the replyis coming.
Repeat the word every few minutes. New viewers join allthe time,and they missed the first call.

Have ateammate ontheinbox. Therepliesto the private messages arereal conversations,and some of
them areready to buy now.

End withthe follow-up. "If youmissed the code,comment SHOP beforewe end."

MESSAGES TO COPY

Foraproduct. "Here's the dress fromthe Live! Link below. Want the matching shoes too? Reply YES."

Foraquestion. "Great question!Here's the fullanswer, with the link |mentioned. Reply if anything is
unclear."

Foralesson. "Here are the notes fromtoday's Live. Want next week's reminder? Reply REMIND ."
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MEASURING THE LIVE

Each Live automation's Activity tab showshow manycommentsitanswered.Thetagin Audienceisyourlist
of engagedviewers. Sales from Buy button payments and connected store orders are credited to the last
message each buyergot,so the Results tab of Analytics shows whateach Live sold. Compare Lives by their
tag,notbytheirview count.

COMMON MISTAKES

Saying the word only once. Viewersjoin late; repeatit.

Expectingrepliesafterthe stream. Comments afterthe Live ends do not start the flow.
Buttonsinthe private reply. ltis one textwith alink; putbuttons aftertheiranswer.

One code foreveryone. Use one-time codesfora Live-only offer.

Followingup aweeklater. The window closes after24 hours; follow up the same evening.

TERMS IN THIS GUIDE

InstagramLive comment. The triggerthatlistens foryourwordin the comments of arunning Live.
Private reply. Meta's single private messagein answerto acomment, a textwith an optionallink.
One-time code. Acodefromyourownlistthatgoestoonepersononly.

Limited spots. Astep thatgives placesto thefirstpeople and sends therestdown a Full path.

Tag. Alabelonacontact,suchaslive-oct-24,usedto build the follow-up segment.

24 -hourwindow. The time aftera person'slastmessagewhen a business canreply freelyonInstagram.

Runsheet. Aminute-by-minute plan of the Live, with the word and the flow foreach callto action.

QUICK ANSWERS

Canone Live runseveral flows?

Yes.Giveeachcallto actionitsownword andits own automation,such as SHOP forthe offerand SIZE forthe

sizechart.

Do Ineed to start the flow before eachLive?

No.Publishitonce;itlistens wheneveryou go live. Switch it off,orruniton a schedule,whenyou wantit quiet.

Will viewers see the repliesinthe Live?

No.Privatereplies arrive in theirDMs. Only yourspoken answers and any public comments show in the Live.
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Canluse the same word inevery Live?

Yes,andregularviewers learnit. Change the offerbehindit,and change the tag before each Live,such aslive-

oct-24tolive-oct-31,so each follow-up fits.

SOURCES

Private Replies, Meta forDevelopers,onreplying privately to comments.

MessengerPlatformand IGMessaging APl policy,Meta forDevelopers,on the 24-hourwindow.

DO IT IN SECONDS, FREE

chatinflow.com/flows/instagram-live-comments
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https://developers.facebook.com/docs/messenger-platform/instagram/features/private-replies
https://developers.facebook.com/docs/messenger-platform/policy/policy-overview
https://chatinflow.com/flows/instagram-live-comments

	INSTAGRAM LIVE COMMENTS TO DM: REPLYPRIVATELY WHILE YOU HOST
	HOW THE FLOW WORKSHOW THE FLOW WORKS
	STEP 1: PICK A LIVE TEMPLATE
	STEP 2: SET THE WORD AND THE REPLY
	STEP 3: MAKE THE OFFER TIME-LIMITED
	STEP 4: KNOW THE LIVE TIMING RULES
	STEP 5: CONTINUE WHEN VIEWERS REPLY
	STEP 6: TAG AND FOLLOW UP AFTER THE LIVE
	A RUN SHEET FOR THE LIVE
	LIVE FORMATS THAT SELL
	A WORKED EXAMPLE: A BOUTIQUE'S FRIDAY LIVE
	BEFORE YOU GO LIVE: A CHECKLIST
	RUNNING THE LIVE WITH THE FLOW
	MESSAGES TO COPY
	MEASURING THE LIVEMEASURING THE LIVE
	COMMON MISTAKES
	TERMS IN THIS GUIDE
	QUICK ANSWERS
	Can one Live run several flows?
	Do I need to start the flow before each Live?
	Will viewers see the replies in the Live?
	Can I use the same word in every Live?

	SOURCES


