
ChatinFlow F R E E  G U I D E

INSTAGRAM LIVE COMMENTS TO DM: REPLY
PRIVATELY WHILE YOU HOST
Viewers who comment your word during the Live get the link, the code or the full answer by private reply,

and a tag for the follow-up the same evening.

Updated October 17, 20 26 · chatinflow.com /flows/instagram -live-com m ents

An Instagram Live moves fast. Viewers ask "where's the link?", "how much?", "is this in my size?", and every

question you stop to answer is a minute the rest of the room waits. Answer none and the people most ready

to buy leave with nothing. A Live comment flow listens for your word in the comments while the stream is

running, sends each viewer who types it a private reply with the link, the code or the full answer, and tags them

for the follow-up. You keep talking; the DMs go out on their own. This guide sets it up step by step, with the

timing rules that are specific to Lives.

Key points

A comment that matches your word during the Live gets a private reply with your link, offer or answer,

while the stream is running.

Comments after the Live ends do not start the flow, so the replies go out while viewers are still watching.

Meta allows one private reply per comment; when the viewer replies, the chat is open and the flow can

send buttons and more.

Three Live templates are ready in the gallery: Answer Live questions privately, Gamify Instagram Live and

Send offers during Live.

Tag everyone who commented, and follow up after the Live while they are still inside the 24-hour window.
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HOW THE FLOW WORKS

St ep What  happens Built  wit h

1. The Live You s ay the word on air: "Comment LINK for the
jacket"

Ins tagram Live

2. The comment A viewer comments  the word The Ins tagram Live comment
trigger

3. The private
reply

The link, the code or the full ans wer Send private reply

4. The tag The viewer is  marked for this  Live Tag contact

5. Their ans wer They reply, and the chat opens Buttons , a carous el, a Buy button

6 . The follow-up A mes s age after the Live, ins ide the window A broadcas t to the tag

STEP 1: PICK A LIVE TEMPLATE

Open Aut omat ions and search the gallery for "live". Three templates are ready.
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Three Live tem plates: questio ns, a gam e and o ffers.

Answer Live quest ions privat ely sends the full answer to viewers who ask a question in your Live

comments, so you can give the short version on air.

Send offers during Live  sends a limited-time offer privately to anyone who comments the keyword

during your Live.

Gamif y Inst agram Live  turns the comments into a game, for streams where engagement matters more
than sales.

STEP 2: SET THE WORD AND THE REPLY

Open the template on the canvas. The trigger is an Inst agram Live comment  with the words to listen for.
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Answer Live questio ns privately: the full answer in a private reply.

One word per call t o act ion. LINK for the product page, CODE for the discount, NOTES for the slides.

Cont ains as t he mat ch, so "LINK please" counts, with Catch typos on for fast typing.

T he privat e reply, one text with an optional link. Meta allows one per comment.

"Here's the jacket from the Live, {first name}! Siz es S to XL, link below. Want me to check your siz e? Reply with

your height."

The question at the end is what opens the chat for sizes, a carousel or a Buy button.

STEP 3: MAKE THE OFFER TIME-LIMITED

Send offers during Live  is built for the moment you announce a deal on air.
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Send o ffers during Live: a Live-o nly o ffer by private reply.

The template's private reply reads "Live-only offer: 25% off for the next 15 minutes." Make it real:

A one-t ime code  from your code list, so each viewer gets their own and the offer cannot leak.

A limit ed spot s st ep for "the first 20 viewers", with a Full path for everyone after.

T he end t ime  in the message, and keep to it.

STEP 4: KNOW THE LIVE TIMING RULES

Lives have rules of their own:

During t he Live only. Comments after the stream ends do not start the flow.

One privat e reply per comment . A viewer who comments twice can get a reply to each comment.

T he 24 -hour window after their reply, as in every Instagram chat.

A prof essional account , creator or business, connected to your workspace.

Test the flow before you go live with Try it  on the canvas, then go live briefly and ask a friend to comment your

word, to see the reply arrive.

STEP 5: CONTINUE WHEN VIEWERS REPLY

A viewer who replies to the private message is the warmest lead of the Live. The chat is open, and the flow can

go on:

But t ons for the size, the color or the next question.
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A card carousel  of the pieces you showed on air, each with View and Buy buttons.

A Buy but t on for a checkout through your own Stripe or PayPal account.

Not if y t he t eam for a question you should answer yourself after the stream.

STEP 6: TAG AND FOLLOW UP AFTER THE LIVE

Add a Tag cont act  step to every Live flow, such as live-oct-24. After the stream:

Send a broadcast  to the tag with the replay, the products you showed and the last chance on the offer.
On Instagram, it reaches viewers who wrote to you in the last 24 hours, so send it the same evening.

Filt er Audience  by the tag to see who came, and who bought.

T hank t he people who asked quest ions, and answer the ones you could not get to on air.

P ick everyo ne o r a saved segm ent. Co ntact co unts fro m  a dem o  wo rkspace.

A RUN SHEET FOR THE LIVE

Write the Live like a short show, with the flows in it:
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Minut e On air In t he DMs

0 to 5 Welcome, what the Live is  about, the firs t word:
"Comment SIZ E for the s ize chart"

The s ize chart to everyone who comments
SIZ E

5 to 20 The products , one by one, with the offer word:
"Comment SHOP for tonight's  code"

A one-time code and the collection link

20 to
25

Ques tions  from the comments Full ans wers  by private reply to ques tions
you ans wer briefly on air

25 to
30

The las t call: "Comment SHOP before we end" The las t codes , then the No codes  left path

After Thank you and the date of the next Live The replay broadcas t to the tag, the s ame
evening

A run sheet keeps the host relaxed: every call to action already has its flow, and nobody needs to check the

phone on camera.

LIVE FORMATS THAT SELL

F ormat T he word What  t he DM s ends

New arrivals SHOP The collection link and a Live-only code

A tutorial STEPS The written s teps  and the products  us ed

Ques tions  and ans wers ASK The full ans wer, or a teammate's  reply after the Live

A launch FIRST A limited s pots  offer for the firs t buyers

A works hop NOTES The s lides  and the next s es s ion's  date

A WORKED EXAMPLE: A BOUTIQUE'S FRIDAY LIVE

A clothing boutique goes live every Friday at 19:00 to show the new arrivals.

1. Bef ore t he Live, the Send offers during Live flow listens for SHOP, with a one-time code list of 50 codes,
and the Answer Live questions privately flow listens for SIZ E.

2. On air, the host says "Comment SHOP for 20% off tonight" and "Comment SIZ E and we'll send the size
chart".

3. SHOP comment s get their own code and the collection link; after 50 codes, the No codes left path says

the Live codes are gone and links to the collection.

4. SIZ E comment s get the size chart and "Reply with your height and we'll suggest a size".

5. Everyone is t agged  live-friday-oct. At 21:00, a broadcast to the tag sends the replay and the three best

sellers.
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The host never stops to copy a link, and the boutique knows by Saturday who watched, who asked and who

bought, which shapes the next Friday's rail of clothes.

BEFORE YOU GO LIVE: A CHECKLIST

T he flows are published , one per word, and each one has been tested with Try it.

T he code list  has enough codes for the audience you expect, with a kind No codes left message.

T he limit ed spot s number matches the offer you will announce.

T he t ag is new for this Live, so the follow-up reaches tonight's viewers only.

A t eammat e is on t he inbox, ready for the replies to the private messages.

T he words are on screen, in a pinned comment and in your notes, so you say them the same way every

time.

T he f ollow-up broadcast  is draf t ed , ready to send the same evening.

Ten minutes of checks before the stream saves the moment every Live host dreads: a viewer asking "where's

the link?" three times while the DM never arrives.

RUNNING THE LIVE WITH THE FLOW

Say t he word on air and on screen. Pin a comment with the word too.

Say what  happens. "Comment SHOP and check your DMs" tells viewers the reply is coming.

Repeat  t he word every f ew minut es. New viewers join all the time, and they missed the first call.

Have a t eammat e on t he inbox. The replies to the private messages are real conversations, and some of

them are ready to buy now.

End wit h t he f ollow-up. "If you missed the code, comment SHOP before we end."

MESSAGES TO COPY

For a product. "Here's the dress from the Live! Link below. Want the matching shoes too? Reply YES."

For a question. "Great question! Here's the full answer, with the link I mentioned. Reply if anything is

unclear."

For a lesson. "Here are the notes from today's Live. Want next week's reminder? Reply REMIND."
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MEASURING THE LIVE

Each Live automation's Act ivit y tab shows how many comments it answered. The tag in Audience is your list

of engaged viewers. Sales from Buy button payments and connected store orders are credited to the last

message each buyer got, so the Results tab of Analytics shows what each Live sold. Compare Lives by their

tag, not by their view count.

COMMON MISTAKES

Saying t he word only once. Viewers join late; repeat it.

Expect ing replies af t er t he st ream. Comments after the Live ends do not start the flow.

But t ons in t he privat e reply. It is one text with a link; put buttons after their answer.

One code f or everyone. Use one-time codes for a Live-only offer.

Following up a week lat er. The window closes after 24 hours; follow up the same evening.

TERMS IN THIS GUIDE

Inst agram Live comment . The trigger that listens for your word in the comments of a running Live.

Privat e reply. Meta's single private message in answer to a comment, a text with an optional link.

One-t ime code. A code from your own list that goes to one person only.

Limit ed spot s. A step that gives places to the first people and sends the rest down a Full path.

Tag. A label on a contact, such as live-oct-24, used to build the follow-up segment.

24 -hour window. The time after a person's last message when a business can reply freely on Instagram.

Run sheet . A minute-by-minute plan of the Live, with the word and the flow for each call to action.

QUICK ANSWERS

Can one Live run several flows?

Yes. Give each call to action its own word and its own automation, such as SHOP for the offer and SIZ E for the

size chart.

Do I need to start the flow before each Live?

No. Publish it once; it listens whenever you go live. Switch it off, or run it on a schedule, when you want it quiet.

Will viewers see the replies in the Live?

No. Private replies arrive in their DMs. Only your spoken answers and any public comments show in the Live.
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Can I use the same word in every Live?

Yes, and regular viewers learn it. Change the offer behind it, and change the tag before each Live, such as live-

oct-24 to live-oct-31, so each follow-up fits.

SOURCES

Privat e Replies, Meta for Developers, on replying privately to comments.

Messenger Plat f orm and IG Messaging API policy, Meta for Developers, on the 24-hour window.

DO IT IN SECONDS, FREE

chatinflo w.co m/flo ws/instagram-live-co mments

chatinflow.com 10 / 10

https://developers.facebook.com/docs/messenger-platform/instagram/features/private-replies
https://developers.facebook.com/docs/messenger-platform/policy/policy-overview
https://chatinflow.com/flows/instagram-live-comments
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