® ChatinFlow FREE GUIDE

DM MARKETING: COMMENT CAMPAIGNS, CLICK-
TO-DM ADS AND BROADCASTS

Runcomment campaigns, welcome adclicks, sendbroadcastswith A/B tests and seewhichmessage
madethesale, with codes that cannot leak.

Updated October17,2026 - chatinflow.com/solutions/for-marketers

Theclickonanadisthewarmestmomentyou willgetwith acustomer,and alanding pageisacoldwayto
spendit.Thesame goesforacampaign post:hundreds of people comment WANT or CODE,and the ones
who getanansweranhourlaterhave already moved on.ChatinFlow turns those momentsinto
conversations thatknow where the person came from,askwhattheyneed,answerbefore theinterestcools
andtagthem forthe nextcampaign.Every saleis traced backto the messagethatmadeit,and theresults go
backtoMeta, TikTokand Google Ads,so yourad budgetlearns from the chats too.This guide walks through

the set-up foramarketingteam, step by step.

Key points

e Eachad,post,linkand QRcodecanopena conversationwithits ownwelcome,because the flow knows
which one the personcame from.

¢ Quickreplies qualify people withone questionand turntheiranswers into tags youcansegment and
send to.

e Broadcastsreacheachcontactatthe houryoupickintheirowntimezone,withA/Btests thatsend the

winning versionto everyone else.

¢ Thelastmessageinthe 30 days before a sale gets the credit,and spend entered percampaignshows
the return next to the revenue.

e Conversions go to the Meta Conversions APland the TikTok Events APl,and Google Ads gets anoffline
conversions file.
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WHERE CAMPAIGNS TURN INTO CONVERSATIONS

Source

Aclick-to-message ad

A campaign post

Abiolink,anemail, a
printad

AQRcodeinastore

Abroadcast

Howthe conversationknows

The ad's referralreaches the flow

The commentkeyword, on the posts you
choose

Anig.me,m.me ort.me link with its own
code

The same link, printed

Thereplytoit

What to build

Awelcome perad, one qualifying
question

Commentto DM with a one-time code
A growth link and a source-specific
welcome

A growthlink's QR code

Answers to the questions the offer
raises

STEP 1: PICK THE TEMPLATES FOR YOUR CAMPAIGN

Open Automations, Explore and search the gallery. A search for"comment" shows twelve templates:

commentto DM,commentauto-reply, Live questions,Facebookcommentto DM, lead capture from

comments,mention alerts, affiliate links and giveaways.
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@ Explore 4 My automations 10 fS Sequences e Growth links [3 Web forms © + Newautomation

) comment x 12 templates X Clear filters
Type
All 12 Instagram comment ® Instagram comment ®
Automation 4
Flow 8 Instagram comment
link
. Thanks forasking: DMing you the
Whatstartsit Hey!Here's thelink you asked for. details!
All 12
PostorReel comment 8 Drive traffic and sales Automation ur dience Automation
Directmessage 0 COMMENT TO DM COMMENT AUTO-REPLY
Story replyor mention 0 Whensomeonecomments a keywordonyour Reply in public to comments that containa
post, sendthem thelink ina private reply. keyword. Great forguestions onviralposts.
Live comment 3
Setitup > Setitup >
Bookings, forms and more 1 & o H o
Goal
All 12
InstagramLivecomm._. @ o Facebook comment ®©
Grow followers 1
Engage youraudience 5
question info
Drive trafficandsales 5
Saw yourquestion on the Live. Thanks foryourcomment! Here are
Captureleads 1 Hereis the full answer. the details you asked for.
Customerservice 0
age youraudience  Automation Drive trafficandsales Automation
Platform

Twelve commenttemplates forcampaign posts.

STEP 2: GIVE EVERY AD ITS OWN WELCOME

Someonetaps Send message onyourad,andthe flow knowswhich aditwas.Instead of alanding page,
theylandinaconversation:

1.The welcome forthat ad. A messagethatcontinuesthe ad's promise,nota generic hello.

2.0ne qualifying question. Quickreplies sort people by whattheyneed,and each answercan tag them
forlater.

3.The answer. Aproductcard,a price,abookinglink,orshipping, sizes and prices answered by Al from your
own pages,onyourown key.

4.The handover. Ahotlead,suchassomeoneaskingfora quote,goes toyourteam with a Notify theteam
step orPostto Slack.

Forlinks and QR codes, Growthlinks give each placementits own code and count the unique peopleit

broughtin.
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STEP 3: RUN COMMENT CAMPAIGNS WITH ONE CODE PER
PERSON

Acommentonthecampaign postgetsaone-timecodeinthe DMs.Codes come from yourlistand each
works once, so the offercannotleakto a couponsite.The private reply delivers the code where only they see
it,and a publicreply tells everyone else to check theirDMs.

@ Explore 4 My automations 10 f® Sequences @ Growth links [ Web forms © + Newautomation

One-time codes

Uploaddiscount codesfromyour store. Aflow giveseachpersonone code that nobody else gets,
and the same codeif they askagain. You seewho got whichcode, and the team hearswhena list
runslow.

No codelist yet

Make the codesin yourstore,then paste themhere orload the CSV. Add the "Give a one-time code”step to a flowandeach person gets their
own code, once.

+ Createacodelist

Upload codes from yourstore;each person gets theirown.

STEP 4: SEGMENT BY WHAT PEOPLE SAID

Whatpeopletap andsaybecomestags:thesize they asked about,the productthey picked, the ad they
camefrom.Segments arelive groups builtonthose tags and fields,and they areread againwhen a

broadcaststarts,so acampaign always goes outto today's audience.
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¢ Backtobroadcasts

New broadcast

Compose, target andschedulea one-off send in fivesteps.

Channel
Pick channel and
connection

2 Audience

Segment and size estimate

Message

Schedule

Review

Picka segmentbuiltfrom whatpeople saidin the chat. Demo workspace.

STEP 5: SEND BROADCASTS PEOPLE REPLY TO

Choose audience

Allactivecontacts

Bridalinquiries

Newsletterreaders

VIPclients

< Back

~16 contacts

4contacts

16 contacts

6 contacts

Continue >

Asalegoesoutasanapproved WhatsApp template,as plain text to everyone who started yourTelegram bot,

ortopeoplewho wroteinthelast24 hours onInstagram and Messenger.Replies getanswered on the spot,

product questionsincluded,and STOP ishonored without anyonelifting a finger.

Testbeforeyoucommit.Abroadcast's A/Btestsendsup to threeversions to atest group, waits from one

hourto two days,and sends thebestone,byreplies,link clicks orpurchases,to everyone else.
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¢ Backtobroadcasts

New broadcast

Compose, target andschedulea one-off send in fivesteps.

¥ Channel
Pick channeland
connection

° Audience
Segmentandsize estimate

3 Message
Bodyand optional prompt

Schedule

Review

Al prompt (optional)

No prompt v

Message

Hi {{first_name}}, coleor week is here ¥4 Book a balavage before
Sunday and get 20% off. Reply BOOK to pick a time.

Usefirst_name personalizationtokens indouble curly braces

A/Btest
Partoftheaudience gets eachversion. Afterthewait, theone
thatdid bestgoes to everyoneelse

Message Ais the message above

MessageB

{{first _name}}, our color week starts today. Reply BOOK and we
will save you a balayage slot at 20% off.

+ AddmessageC

Testgroup
10% 20% 30% 40% 50%

Testgroup aboutl splitevenly betweenthemessages Everyone else(5) gets the
winner.

Message A,message B and the size of the testgroup.

Inside flows,an A/B split step sends contacts down differentvariants of a message, with theresults side by

side.

STEP 6: TRACE EVERY SALE TO A MESSAGE

Yourstorereports each paid order. Thelastmessagein the 30 days before it gets the credit,andup to 25

earliertouches stayon the saleforlater. Add what each campaign cost,permonth and perflow orbroadcast,

andtheResults tab of Analytics puts revenue next to spend.
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& CHAPTER 03

DID YOUR
MARKETING PAY OFF?

Salescome from paid buy buttons, paid ordersofa ‘

connected store, won deals, the Record conversion 6

step and the conversions APl. Add what you spend No sales or spendin these months yet
below to see thereturn. Addwhat youspend below. Sales show up here

asthey comein.
Asalecountswhenaflow message, Alreply orbroadcast
reached the personinthe 30daysbeforeit.

Last émonths Last12 months

What you spent

+ Add spend
What you paidinamenth: ads,an influencer,message fees. Name the floworbroadcast it
wasfortoseethatsource's retum.
No spendinthesemonths yet.
Google Ads offline conversions
Sendthesales andleads that came froma Google adclick back to Google Ads, so it can bid formore like
them. Theclickcomes froma Google Ads lead form,orfroma site chat visitorwho arrived byan ad.
Conversionactionname in Google Ads Only conversionsnamed (optional) Period
Last 90days L

Uploaditin Google Ads underGoals > Conversions > Uploads, to aconversion action whosesourcels

Import fromclicks. Times arein UTC

Sales,spend andthe Google Ads filein one place.

STEP 7: SEND THE SIGNAL BACK TO YOUR ADS

Adplatforms bid betterwhen they know which clicks became sales.
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Met
Mes

Meta Conversions API

Sendtheconversions yourflows record to your Meta dataset, so yourads canoptimize forthem. Buy
buttonpayments go as purchases.

Contacts fromMessengerand Instagramare matched b ytheirchat,everyone elseby emailorphone.Aconversion
with neitheris notsent.

TikTok Events API

Sendtheconversions yourflows recordto your TikTok pixel orofflineevent set, so your TikTok ads can
optimizeforthem.

[ Pixelsandeventsets

Contacts arematched by email, orbyaphonenumberwithits country code.Aconversionwith neitheris notsent.
Store orders areleftto yourstore's own TikTok app.

Each conversionyourflowsrecord goes to your Meta datasetand yourTikTok pixel or eventset.

aConversions API. Conversions yourflows record go to yourMeta dataset; contacts from
sengerand Instagram are matched by theirchat, everyone else by emailorphone.

TikTok Events API. Conversions go to yourpixel oroffline eventset.

Google Ads. Afille of thesalesandleadsthatcame from a Google ad click,to upload underGoals,

Con

Storeo

THE

Thefirstmessage decides whetherthe person keeps talking.Matchitto whatthe ad promised,and askone

versions,Uploads.

rders are leftto yourstore's own apps, so nothingis counted twice.

FIRST MESSAGE AFTER A CLICK

easyquestion.
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Ad promise First message Quickreplies

"20% offthe autumn "Here's your20% code: AUTUMN-4821. Whatare Jackets, Knitwear, Gifts

range” you shopping for?"

"Free consultation” "Happy to help! Whatwould you like to work on?" Skin,Hair,Notsure yet

"Newmenu this week" "Here's the newmenu - Wantto book a table?" Tonight, This weekend, Just
looking

"Download the guide” "Here's the guide. Where should I send updates?" Email, Stay here

Keepitshort,putthe promised thing first,and make the next step a tap.Each quickreply canadd atag, so the

answers become the segments of yournext broadcastwithoutanyone tagging contacts by hand.

RULES THAT KEEP CAMPAIGNS WELCOME

Click-to-message ads and comment campaigns follow the samerule as every Meta conversation: the
person writes first,and free-form replies go outwithin 24 hours of theirlast message. A follow-up two days
lateronInstagram orMessengerwillnotsend; planitwithin the window, oraskforan emailora WhatsApp
opt-induring the conversation.On WhatsApp, offers outside the window go out as approved Marketing
templates,and only to people who agreed to hearfrom you.Everyone who opts outis skipped by every

broadcast.

READING A CAMPAIGN'S RESULTS

Three places tellyouhow a campaign did.The flow's Activity tab shows everyrun:how many people started
the conversationandhow manyreached the end.The Analytics, Automations tab compares flows side by
side.AndtheResults tab shows the sales credited to each flow and broadcastnext to the spendyou

entered.Read them on day two,while thereis stilltime to change thewelcome,and again on day seven.

YOUR STACK, CONNECTED

New leads can go to HubSpot, Klaviyo, Mailchimp, ActiveCampaign orKit with yourown key, a Slack channel
canhearabouthotleads,and outgoing webhooks send contact,message and booking events to yourown
systems.Analysts can getVieweraccess to the dashboards,and publishing stays with the people you

choose.

A CAMPAIGN, START TO FINISH

1.Twoweeksout. Writethewelcomeforeachadandthecommentkeyword foreach post.Upload the
codes.

2.0ne weekout. Build the qualifying question and the tags. Test every flow with Try it.
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3.Launchday. Publish.Watch the first conversationsin theinboxand fixthe questions the flow did not
expect.

4.Daytwo.Broadcasttothesegmentthatasked aboutthe product,withanA/Btestonthe openingline.
5.Dayseven. Enterthe spend.Read thereturn perflow and broadcast.

6.Day eight. Turn off whatdid not sell,double down onwhatdid,and keep the tags forthe nextcampaign.

RIGHT FOR YOUR TEAM?

It suits teamsrunning click-to-message ads on Meta, brands that wanteach campaign's salesratherthanits
clicks,and marketers who segmentbywhat people saidinthechat.ltisnotareplacementforan email-first

program,anditisnotforboughtlists ormessaging people who neveroptedin.

TERMS IN THIS GUIDE

Click-to-message ad. AMetaad whosebutton opens achatwith youinstead of awebsite. The person
writes first,which opens the 24-hourwindow.

A/Btest.Inabroadcast,up tothree messagevariants sentto parts of the audience, with the winner
picked automatically by replies, clicks orpurchases.

Segment. Asaved filterof contacts thatstaysup to date as contacts change,usedto choosewho getsa
broadcast.

Localtime. Abroadcastsetting thatdelivers atthe houryou pickin each contact'sowntimezone,inside
the hoursyou allow.

One-time code. Acodefromyourownlistthatgoesto onepersononly,so anoffercannotleaktoa
couponsite.

Second approval. Acheckbeforeasendthatcanreach1,000 ormore contacts:anotherteammate who
canpublish confirmsit.

Attribution. Crediting a saleto the chat,flow orbroadcast thatled toit,so Results shows whatyour
marketing broughtin.

Growthlink. Alinkwithits own code,forabio,an ad oraflyer,thatopens a chatwithyou and counts who
cameinthroughit.

Opt-out. ASTOP orUNSUBSCRIBE reply, afterwhich broadcasts skip the contactand everyrunning
sequenceends.

COMMON MISTAKES

One welcome forevery ad. The person justsaw a specificad; continuethatad's story.
Codesinapublicreply. Putcodesin the privatereply,one perperson.
No spend entered. Withoutit,the Results tab shows sales but notthereturn.

Broadcastingtoeveryone. Asegmentbywhatpeople asked aboutalmostalways outperforms the
wholelist,anditearns farfeweropt-outs.
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Countingstore orderstwice. Letyourstore'sown Meta app send store orders.

QUICK ANSWERS

CaneachlInstagram ad start a different conversation?

Yes.The flow knows which ad the person came from,so each ad can haveits ownwelcome and qualifying

question.

How do I stop discount codes fromleaking?

Useone-time codes.Each person gets theirown code from yourlist,in a private reply,and the same codeiif
they askagain.

Which message gets credit for asale?

Thelastflow message, Alreply ordelivered broadcastin the 30 days before the order.Up to 25 earliertouches
are saved withthe sale.

Can my analyst see the numbers without editing flows?

Yes.Invite them with the Viewerrole; publishing stays with the peopleyou choose.

Canlsync a segment to my Meta ad account?

With Meta ads connected under Settings, Integrations, segments can be synced as audiences,and ad spend

shows nextto the chats and salesitbrought.Messaging ads can starta flow directly.

SOURCES

Conversions API, Meta forDevelopers.
About Events API, TikTok ForBusiness.

About offline conversionimports, Google Ads Help.

DO IT IN SECONDS, FREE

chatinfow.com/solutions/for-marketers
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