
ChatinFlow F R E E  G U I D E

NO-SHOW FOLLOW-UP: TURN A MISSED
APPOINTMENT INTO A NEW BOOKING
A friendly message the moment you mark a no-show, new times in the chat, and fair rules for the few

customers who miss again.

Updated October 17, 20 26 · chatinflow.com /flows/no-show-rebooking

A no-show costs twice: the empty slot today, and the customer you may never see again because nobody

followed up. Calling feels awkward, so most businesses do nothing, and the customer, embarrassed, books

somewhere else next time. A no-show flow sends a friendly message the moment you mark the booking as

missed, offers a new time, and books it in the chat, with a new confirmation and, if you run a reminder flow,

new reminders. This guide sets it up step by step, explains the channel rules that decide whether the message

arrives, and shows how to protect your diary from repeat no-shows without punishing everyone.

Key points

Marking a booking as a no-show in Bookings starts the Customer did not show trigger for that booking.

The Rebook no-shows template sends a friendly message with a way to pick a new time.

Rebooking in the chat, with the free times as buttons, keeps the new booking linked to the customer's

conversation, so its confirmation and reminders reach them.

On Instagram and Messenger the message can go out only within 24 hours of the customer's last

message; on WhatsApp, an approved template works outside that window.

The booking reports show the no-show rate, and a tag or a deposit through a Buy button protects your

diary from repeat no-shows.
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HOW THE FLOW WORKS

St ep What  happens Built  wit h

1. The mis s ed
vis it

You mark the booking as  a no-s how Bookings

2. The trigger Cus tomer did not s how s tarts  the flow The Cus tomer did not s how trigger

3. The mes s age "We mis s ed you today. Want a new
time?"

Send booking details  or Send DM

4. The new time The free times  as  buttons , after they
reply

Offer times  in the chat

5. The booking The tapped time is  booked and
confirmed

Book the time they picked, Send booking
details

6 . The tag The contact is  marked, for your own
rules

Tag contact

STEP 1: START FROM THE TEMPLATE

Open Aut omat ions and search the gallery for "no-show". Rebook no-shows invites a customer who

missed their appointment to pick a new time.

R ebo o k no -sho ws: o ne friendly m essage with a way to  pick a new tim e.

Its message reads: "We missed you today, {{booking.customer}}. Would you like to pick a new time?" with a

link. Press Use t emplat e, and change the words to your voice.
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STEP 2: MARK NO-SHOWS THE SAME DAY

The flow starts only when a booking is marked as a no-show. Make it part of the routine: when a customer has

not arrived 15 minutes after their time, the front desk opens the booking in Bookings and marks it as a no-

show.

To day's bo o kings, with every status fro m  awaiting to  no -sho w. Dem o  wo rkspace.

Marking quickly matters for two reasons: the message lands while the customer still remembers, and the slot

shows as free again for anyone else who asks in the chat.

STEP 3: WRITE A MESSAGE THAT SAVES FACE

The customer who missed a visit usually feels bad already. A message that blames them gets ignored; a

warm one gets a new booking:
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"Hi Alex, we missed you at 15:00 today. No worries, these things happen! Would you like to pick a new time?

Tap below and I'll show you what's free this week."

No blame. "These things happen" does more than any policy reminder, and it keeps the door open for next

time.

One easy next  st ep, a button such as Pick a new t ime.

Your policy, gent ly, if  you have one, such as "Next time, just reply to your reminder if you can't make it."

STEP 4: REBOOK IN THE CHAT

There are two ways to offer the new time. The template uses a link; a chat booking is often the better choice:

In t he chat . The button leads to an Offer t imes in t he chat  step for the same service, then Book t he

t ime t hey picked  and a confirmation with Send booking det ails. The new booking stays linked to the
customer's conversation, so its confirmation and reminders reach them.

T hrough a link. A link to your booking page lets them pick a time there. A booking made on the page is not
linked to the conversation, so confirmations and reminders from your flows do not reach it; the customer

gets the confirmation on screen and a calendar file.

For most businesses, the chat booking keeps the relationship in one place.

STEP 5: RESPECT THE WINDOW ON EACH CHANNEL

The no-show message is a message like any other, and each channel's rules decide whether it arrives:

Inst agram and Messenger. A business can message a customer only within 24 hours of their last
message. A customer who booked a week ago and never wrote since is outside the window, and the

message is not delivered there.

What sApp. More than 24 hours after the customer's last message, only a template Meta has approved
can be sent. Write the no-show message as a template in ChatinFlow and send it for review before you

need it.

Telegram. A bot can write to people who started it, with no 24-hour window.

chatinflow.com 4 / 9



Nam e, catego ry, language, layo ut and the m essage, with {{1}} fo r what changes per co ntact.

The message goes out in the conversation the customer already has with you; ChatinFlow never opens a new

conversation on a channel they have not used.
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STEP 6: PROTECT THE DIARY FROM REPEAT NO-SHOWS

Most no-shows are one-offs. A few customers miss again and again. Treat them differently without treating

everyone as a suspect:

Tag t he cont act  in the no-show flow, such as missed-1, and on a second no-show, missed-2.

Ask f or a deposit  next  t ime. In your booking flow, a condition on the tag can lead to a Buy but t on that

takes a fixed deposit through your own Stripe or PayPal account before the time is held, with the money
going straight to you.

Make canceling easy. Every confirmation and reminder carries a change link. Many no-shows are people
who did not know how to cancel.

PREVENTING NO-SHOWS IN THE FIRST PLACE

The best no-show flow is the one that rarely runs. A few habits cut no-shows before they happen:

A complet e confirmat ion. The date, the time, the address and the change link in one message, right after

the booking.

A reminder flow. Reminder times on the service, up to five, and a flow with the Booking reminder due
trigger, such as the Booking reminders template. Without that flow, no reminder is sent.

An easy way out . "Can't make it? Tap to move it" in every confirmation and reminder turns a no-show into
a reschedule.

Short  lead t imes f or new cust omers. A first visit booked three weeks ahead is more likely to be

forgotten than one booked for this week.

A reply ask in t he confirmat ion. "Reply OK the day before to keep your time" invites a message that

opens the window again, so the reminder can reach them.

WHAT TO SAY AT THE FRONT DESK

The flow handles the message; the team handles the moment. When a customer who missed a visit comes

back, the history in the inbox shows the no-show message and the new booking, so nobody has to ask what

happened. A short "Good to see you again!" does more for the next visit than any policy.

STEP 7: READ THE NO-SHOW RATE

The booking reports show the no-show rat e, and each person's occupancy: booked time against the hours

they could work, minus time off, with no-shows not counted as busy. Watch the rate month by month after

you turn the flow on, and after you add reminders. A falling rate with the same number of bookings is the

clearest sign the follow-up and the reminders are working.
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A WORKED EXAMPLE: A DENTAL HYGIENIST

A dental practice's hygienist has two or three no-shows a week.

1. T he f ront  desk marks a booking as a no-show 15 minutes after its time.

2. Cust omer did not  show starts the flow. The patient booked in the Instagram chat the day before, so the
message goes out inside the 24-hour window: "We missed you at your cleaning today. Would you like a

new time? Reply YES."

3. T he pat ient  replies YES, which opens the window again. The flow offers the next four free cleaning times
as buttons, books the tapped one and sends the confirmation with the change link.

4. T he flow t ags the contact missed-1. A second no-show would add missed-2, and the booking flow asks
for a small deposit from contacts with that tag.

5. At  t he end of  t he quart er, the practice compares the no-show rate in the booking reports with the

quarter before.

MESSAGES TO COPY

T he first message. "We missed you today! No problem at all. Want to pick a new time? Tap below."

After they rebook. "You're booked for Thursday at 10:00. If anything comes up, just tap the link to move it."

For a second no-show. "We missed you again today. To keep a time for you, we ask for a small deposit on

your next booking. Tap below to see the times."

USING IT WITH THE OTHER BOOKING FLOWS

Moment Templat e What  it  does

A booking is  made Confirm new bookings Sends  the details  and the change link, and alerts  the
team

Before the vis it Booking reminders Runs  at each reminder time s et on the s ervice

A vis it is  mis s ed Rebook no-s hows Invites  the cus tomer to pick a new time

A booking is
canceled

The cancel win-back
template

A day later, invites  the cus tomer to book again

A vis it is  done As k for a review after the
vis it

Thanks  the cus tomer and as ks  for a review
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Together they cover a booking from the first message to the review, and each runs only for the bookings that

reach its moment. Build them one at a time, starting with the confirmation and the reminders.

COMMON MISTAKES

Not  marking no-shows. The trigger only runs when the booking is marked.

A cold policy message. Blame makes people disappear; warmth brings them back.

Count ing on Inst agram af t er a week. Outside the 24-hour window, the message is not delivered; use
WhatsApp templates or ask for a reply in the reminder.

Rebooking t hrough a link only. Page bookings are not linked to the chat, so your reminders do not reach
them.

Deposit s f or everyone. Ask only the customers who missed before.

TERMS IN THIS GUIDE

No-show. A booking status for a customer who did not come, set by you in Bookings.

Cust omer did not  show. The trigger that runs when a booking is marked as a no-show.

Offer t imes in t he chat . The step that shows the nearest free times for a service as buttons or a list.

Templat e. A WhatsApp message Meta approves in advance, used outside the 24-hour window.

No-show rat e. The share of bookings marked as no-shows, in the booking reports.

Deposit . A fixed amount taken through a Buy button before a time is held.

QUICK ANSWERS

Does the slot become free again?

Yes. Once the booking is marked as a no-show, the time no longer counts as busy, and the chat can offer it

again where it is still ahead.

Can I send the message a day later instead?

Yes. Put a wait step before the message. On Instagram and Messenger, keep the total inside the customer's

24-hour window, or the message is not delivered.

Can I skip the message for some customers?

Yes. A condition on a tag, such as vip or new-client, can send them a personal note from the team instead of

the automatic message.
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Can the team call instead of the flow messaging?

Yes. Connect the trigger to Create a task, such as "Call about the missed visit", and assign it to the front desk,

instead of or alongside the message.

SOURCES

Templat e f undament als, Meta for Developers, on WhatsApp templates outside the window.

Messenger Plat f orm and IG Messaging API policy, Meta for Developers, on the 24-hour window.

DO IT IN SECONDS, FREE

chatinflo w.co m/flo ws/no -sho w-rebo o king
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https://developers.facebook.com/docs/whatsapp/message-templates/guidelines
https://developers.facebook.com/docs/messenger-platform/policy/policy-overview
https://chatinflow.com/flows/no-show-rebooking
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