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® ChatinFlow FREE GUIDE

NO-SHOW FOLLOW-UP: TURN A MISSED
APPOINTMENT INTO A NEW BOOKING

Afriendly messagethemoment youmark ano-show, newtimesinthechat, andfairrulesforthefew
customerswho miss again.

Updated October17,2026 - chatinflow.com/flows/no-show-rebooking

Ano-show costs twice:theemptyslottoday,and the customeryou mayneversee again because nobody
followed up.Calling feels awkward, so most businesses do nothing,and the customer,embarrassed,books
somewhere else nexttime.Ano-show flow sends a friendly message themomentyou markthe booking as
missed, offersanew time,andbooksitin the chat,withanew confirmationand,if yourun areminderflow,
new reminders.This guide setsitup step by step, explains the channelrules that decide whetherthe message

arrives,and shows how to protectyourdiary from repeatno-shows without punishing everyone.

Key points
e Marking a booking as ano-showinBookings starts the Customerdid notshow triggerforthatbooking.
e The Rebookno-shows template sends a friendly message witha way to pick a new time.

¢ Rebookinginthe chat,withthe free times as buttons, keeps the new booking linked to the customer's
conversation, soits confirmationand reminders reach them.

¢ OnlInstagramand Messengerthe message cango out only within24 hours of the customer's last
message; onWhatsApp,anapproved template works outside that window.

e Thebookingreports showthe no-showrate,and atag ora depositthrougha Buy buttonprotectsyour
diary fromrepeatno-shows.



HOW THE FLOW WORKS

Step

1.The missed
visit

2.The trigger

3.The message

4.The newtime

5.The booking

6.The tag

What happens

You mark the booking as ano-show

Customerdid notshowstarts the flow

"We missedyou today. Wanta new
time?"

The free times as buttons, afterthey
reply

The tappedtime is booked and
confirmed

The contactis marked, foryourown
rules

Built with

Bookings

The Customerdid notshow trigger

Sendbooking details or Send DM

Offertimes inthe chat

Book the time theypicked, Send booking

details

Tag contact

STEP 1: START FROM THE TEMPLATE

Open Automations and search the galleryfor"no-show".Rebook no-shows invites a customerwho

missed theirappointmentto pickanew time.

Bookings Starts when

Customer did not show

Every senice

Edit trigger >

©  Bookings  StepOl

Send booking details

today {{booking customer}
opicka newtime?

Bookings - Customerservice %

Rebookno-shows

When acustomermisses theirappointment, invite
them to picka newtime.
What you need

(® Bookingsis connected

The flow

¢ Sendbooking details

We missed you today, {{booking.customer}. Wo..

Usetemplate

Rebookno-shows:one friendly message with a way to pickanewtime.

lts messagereads: "We missed you today, {{booking.customer}}. Would you like to picka new time?" with a

link.Press Use template,and change thewords to yourvoice.
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STEP 2: MARK NO-SHOWS THE SAME DAY

The flow starts only when abookingis marked as ano-show.Makeit part of theroutine:when a customerhas

notarrived 15 minutes aftertheirtime, the front desk opens the booking in Bookings and marksitasano-

show.

EVERY BOOKING,

Every appointment fromchat, your booking page and

the front desk.
= 8 3 %
All Awaiting Confirmed
Everybookinginone Waiting foryourOK Set,withreminders on
place

16 bookings

Q Customer, phoneorservice

LUE 10:00 AM Lena Fischer

6 11:00AM Cut & blowdry:Ava
Oct

WED 01:00PM  SofiaReyes

1 03:30PM Balayage - Leo

Oct

LEFT TODAY '
s s M T WT F

Tnext7days

@ LeaHansen

i TR
Sunll:00 AM . Balayage 17
&J ek =
< %
Done Canceled No-show

Booked butdid not
come

Called off by themor
byyou

They came and went

/I Reports 25

Bookingsetup + Newbooking

® Done

® Done

Today'sbookings, with every status from awaiting to no-show. Demo workspace.

Marking quickly matters fortwo reasons:the messagelands while the customerstillremembers,and the slot

shows as freeagain foranyone else who asks in the chat.

STEP 3: WRITE A MESSAGE THAT SAVES FACE

The customerwho missed avisitusually feels bad already. Amessage thatblames them getsignored;a

warm one gets anew booking:
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"Hi Alex, we missed youat15:00 today.No worries, these things happen!Would youlike to pick a new time?
Tap belowand I'll showyouwhat's free this week."

No blame. "These things happen"does more than any policyreminder,and itkeeps the dooropen fornext

time.
One easy next step,abuttonsuchasPickanewtime.

Yourpolicy, gently, if youhave one,such as "Next time, justreply to yourreminderif you can'tmakeit."

STEP 4: REBOOK IN THE CHAT

There are two ways to offerthenew time.The template uses alink; a chatbookingis often the betterchoice:

Inthe chat.Thebuttonleadsto an Offertimesinthe chat step forthe sameservice,then Book the
time they picked and a confirmation with Send booking details. The new booking stays linked to the
customer's conversation,soits confirmation and reminders reach them.

Throughalink. Alinkto yourbooking pagelets them picka time there. Abookingmade onthe pageisnot
linked to the conversation,so confirmations and reminders from yourflows do notreachit; the customer

getsthe confirmation onscreen and a calendarfile.

Formostbusinesses,the chatbooking keeps therelationshipin oneplace.

STEP 5: RESPECT THE WINDOW ON EACH CHANNEL

Theno-show messageis amessagelike any other,and each channel'srules decide whetheritarrives:

Instagramand Messenger. Abusiness can message a customeronly within 24 hours of theirlast
message.Acustomerwho booked aweekago and neverwrote sinceis outside the window, and the

messageisnotdelivered there.

WhatsApp. Morethan 24 hours afterthe customer'slastmessage,only atemplate Meta has approved
canbesent.Writetheno-show message as atemplatein ChatinFlow and senditforreview beforeyou

need it.

Telegram. Abotcanwriteto peoplewho startedit,withno 24-hourwindow.
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© NEW WHATSAPP TEMPLATE X

Meta reviews every template beforeit canbesent, usually withinminutes, at timesup to aday.
Variables {{1}}, {{2}} arefilled percontact whenyou send.

Name

bridal_open_day

Lowercaseletters,numbers and underscores.

Category Language

Marketing: offersand news v English(en) v
Layout

Amessage v

Header (optional)

Message

Hi {{1}}, ourbridalopendayisthisSaturday at 11:00. Reply YES and we will save you a seat.

Use{{Th.{{2}}forwhat changes percontact. Themessagecannotstartorend with one.

Example for{{l}

Footer(optional)

Name, category,language, layoutand the message, with {{I}forwhatchanges percontact.

Themessage goesoutinthe conversation the customeralready has with you; ChatinFlow neveropens a new

conversationonachanneltheyhavenotused.
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STEP 6: PROTECT THE DIARY FROM REPEAT NO-SHOWS

Mostno-shows are one-offs.Afew customers miss again and again. Treat them differently without treating
everyoneasasuspect:

Tagthe contact intheno-show flow,such as missed-1,and onasecondno-show,missed-2.

Ask foradeposit next time. Inyourbooking flow,a condition onthetag canleadto a Buy buttonthat

takes a fixed deposit through yourown Stripe orPayPalaccount before the timeis held, with the money
goingstraightto you.

Make canceling easy. Every confirmation and remindercarries a changelink.Many no-shows are people
who didnotknow how to cancel.

PREVENTING NO-SHOWS IN THE FIRST PLACE

Thebestno-show flowis the one thatrarelyruns. A few habits cutno-shows before they happen:

Acomplete confirmation. The date,thetime,the address and the changelinkin one message, right after
thebooking.

Areminderflow. Remindertimes onthe service,up to five,and a flow with the Bookingreminderdue
trigger, such as the Bookingreminders template. Without that flow,noreminderis sent.

Aneasywayout. "Can'tmakeit? Taptomoveit"in every confirmation andreminderturns ano-show into
areschedule.

Short lead times fornew customers. A first visit booked three weeks ahead is more likely to be
forgottenthan onebooked forthis week.

Areply askinthe confirmation. "Reply OKthe day before to keep yourtime" invites a message that
opens thewindow again, so theremindercanreach them.

WHAT TO SAY AT THE FRONT DESK

The flow handles the message;the team handles themoment.When a customerwho missed a visitcomes
back,the historyin theinboxshows the no-show message and the new booking,sonobodyhas to askwhat
happened.Ashort"Goodto seeyouagain!"does moreforthe nextvisitthan any policy.

STEP 7: READ THE NO-SHOW RATE

Thebookingreports show the no-show rate,and each person'soccupancy:booked time againstthe hours
they could work, minus time off, with no-shows not counted as busy. Watch therate month by month after
you turn the flow on,and afteryou add reminders. Afalling rate with the same numberofbookingsis the
clearestsignthefollow-up and thereminders are working.
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A WORKED EXAMPLE: ADENTAL HYGIENIST

Adentalpractice's hygienisthas two orthree no-shows a week.

1.The front desk marks abookingasano-show15minutes afteritstime.

2.Customerdid not show starts the flow.The patientbookedin the Instagram chatthe day before,so the
message goes outinside the 24-hourwindow: "We missed you at yourcleaning today. Would you like a
new time? Reply YES."

3.The patient replies YES,which opens the window again.The flow offers the next fourfree cleaning times
asbuttons,books the tapped one and sends the confirmation with the changelink.

4.The flowtags the contactmissed-1.Asecond no-show would add missed-2,and the booking flow asks
forasmalldepositfrom contacts with that tag.

5. At the end of the quarter,the practice compares theno-show ratein the bookingreports with the
quarterbefore.

MESSAGES TO COPY

The first message. "We missed youtoday!No problemat all. Want to pick a new time? Tap below."

Aftertheyrebook. "You're booked forThursday at10:00. If anything comes up,just tap the linkto moveiit."

Forasecondno-show. "We missed youagaintoday.To keep a time foryou,we askfora smalldepositon
yournextbooking.Tap belowto see the times."

USING IT WITH THE OTHER BOOKING FLOWS

Moment Template What it does
Abookingis made Confirm newbookings Sends the details and the change link, and alerts the
team

Before the visit Bookingreminders Runs ateachremindertime setonthe service
Avisitis missed Rebook no-shows Invites the customerto pick anewtime
Abookingis The cancelwin-back A daylater,invites the customerto book again
canceled template
Avisitis done Ask forareview afterthe Thanks the customerand asks forareview

visit
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Togetherthey coverabooking from the firstmessage to thereview,and eachruns only forthe bookings that

reachitsmoment.Build them one atatime, starting with the confirmation and the reminders.

COMMON MISTAKES

Not marking no-shows. The triggeronly runs when the booking is marked.
Acold policy message. Blame makes people disappear; warmth brings them back.

Countingonlinstagramafteraweek. Outside the 24-hourwindow,the messageis notdelivered; use
WhatsApp templates oraskforareplyinthereminder.

Rebooking throughalink only. Page bookings are notlinked to the chat, so yourreminders do notreach
them.

Depositsforeveryone. Askonly the customerswho missed before.

TERMS IN THIS GUIDE

No-show. Abooking status foracustomerwho didnotcome,setbyyouin Bookings.
Customerdid not show. The triggerthatruns whenabookingis marked asano-show.
Offertimesinthe chat. Thestep thatshowsthe nearestfree timesforaservice asbuttonsoralist.
Template. AWhatsApp message Meta approvesinadvance,used outside the 24-hourwindow.
No-showrate. The share of bookings marked as no-shows,inthe bookingreports.

Deposit. Afixedamounttaken through a Buybutton beforeatimeisheld.

QUICK ANSWERS

Does the slot become free again?

Yes.Oncethebookingis marked asano-show,thetimenolongercounts as busy,and the chatcan offerit
againwhereitis stillahead.

Canlsend the message a day laterinstead?

Yes.Putawaitstep beforethemessage. OnInstagram and Messenger, keep the totalinside the customer's

24-hourwindow,orthe messageis notdelivered.

Canl skip the message for some customers?

Yes.Aconditiononatag,suchasvip ornew-client,can send them a personalnote from the team instead of

the automatic message.
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Can the team call instead of the flow messaging?

Yes.Connectthetriggerto Create a task,such as"Callabout the missed visit",and assignit to the front desk,

instead of oralongside the message.

SOURCES

Template fundamentals, Meta forDevelopers,on WhatsApp templates outside the window.

MessengerPlatformand IGMessaging APl policy,Meta forDevelopers,on the 24-hourwindow.

DO IT IN SECONDS, FREE

chatinflow.com/flows/no-show-rebooking
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https://developers.facebook.com/docs/whatsapp/message-templates/guidelines
https://developers.facebook.com/docs/messenger-platform/policy/policy-overview
https://chatinflow.com/flows/no-show-rebooking
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