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® ChatinFlow FREE GUIDE

REEL COMMENT TO DM OFFER: A CODE AND A
PRODUCT FOR EVERY COMMENT

Acomment withyourwordgetsaone-timecodeandtheproduct link by privatereply, thena carousel
andaBuy buttonwhentheviewerreplies.

Updated October17,2026 - chatinflow.com/flows/reel-comment-to-offer

AReelthatshows a productinusedoesthesellingonitsown;whatloses the saleis the step after."Linkin bio"
sends peoplehunting,andacodeinthecaptionendsup on every coupon site by the evening. A Reel
comment flow closes thatgap:theviewercomments aword, gets theirown one-time code and the product
linkin a privatereply,and,when they answer,a carousel of the pieces that go withitand a way to pay without
leaving the chat.This guide builds the flow step by step, from the callto action on screen to the sale credited
backtotheReel.

Key points

¢ Acommentwithyourword,onthe Reels youchoose, gets a privatereply witha code and the product link
withinseconds.

¢ One-time codescomefromyourownlist:eachpersongets a codenobody else gets, the same one if
they askagain,and a No codes left pathwhenthelist runs out.

« Whentheviewerreplies,a carouselof up to 10 cards,eachwithup to 3 buttons,shows therest of the
collection.

¢ ABuybuttonsellsinthe chatthroughyourown Stripe orPayPalaccount,and connected Shopify or
WooCommerce orders are counted too.

e Salesarecredited to thelastmessage the buyergotinthe 30 days before,so yousee whateachReel
broughtin.



HOW THE FLOW WORKS

Step What happens Built with
1.The Reel "CommentLINEN for15% off" on screenandin the Instagram
caption
2.The comment Aviewercomments the word The Instagram commenttrigger
3.The private Theirown code and the productlink Give aone-time code, Send private
reply reply
4.The public "Sentyouthe code!" underthe comment Publicreply
reply
5.Theiranswer Theyreply,andthe chatopens AnyDMstep
6.The lineup A carousel ofrelated pieces, ora Buybutton Send card carousel, Buy button

STEP 1: START FROM THE LINEUP TEMPLATE

Open Automations and search the gallery for"lineup".Show yourproduct lineupinDMreplies with a

swipeable carousel of yourtop picks when someone DMs aword such as shop.

Instagram - Drive traffic and sales x

Show your product lineup inDM

Whensomeone DMs "shop”, replywith aswipeable
carousel of yourtop picks.

What you need

® Instagramis connected

Instagram Startswhen 10 Messages Step 01
Instagram DM received Send card carousel The flow
Contains “shop’, lineup”+1 Fcads
0 Send cardcarousel
Edit trigger + Openstep 3 3cards

Usetemplate

Showyourproductlineup in DM: a carousel ofyourtop picks.
ForaReel,pairitwithacomment flow:the comment gets the code and thelink by privatereply,and the

carouselgoesoutoncetheviewerreplies. Start the comment side from the Comment to DM template,and

thelineup side from this one.
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STEP 2: SET THE TRIGGER ON THE REEL

Openthecommenttriggerand choosetheReel,orthe Reels of one campaign.Pickaword nobody writes by

accident,such asthe product'sname:LINEN, GLOW, TRAIL. Setthe match to Contains and turn on Catch

typos,so "linnen"stillcounts.

® Noissues. This flow is ready. Starts when X

Instagramcomment
DM everyone who comments a keyword, andreply to

the commentin public

S Change trigger

Whichposts?

AnypostorReel Only thepostsichoose

Mynextpost Posts fromnowon

Which comments start it?

Any comment Contains a keyword Is exactly
[ Messages  stepor ©  Messages  stepoz ©  Contactdata  Step03

imstagram  Starts when |
Instagram comment ‘. Send privatereply Publicreply Tagcontact Starts with Matches apattem
Contains LNK" typoscaught onanypost |+ . © et o + G e i " )
. Keywords
LINK x

Ignoreupperandlowercase
Catch typos
Also matches “Inik”, “fiyt” orwords typed without

accents.An exactmatch still wins

Tryamessage

When it runs

Onaschedule

The same personagain

N Every time Onceaday
HOH i R | » Tryit

Onceaweek Onlyonce

= 54% +

Which Reels, whichword and howitmatches.

Aword perReeltells youlaterwhich video sold.

STEP 3: HAND OUT ONE-TIME CODES

Acodeinthecaptionisthesameforeveryone andleaks within hours.A one-time code goesto oneperson

only.Open Automations, One-time codes,createalistand upload the codes from yourstore.

chatinflow.com

3/8



@ Explore 4 My automations 10 f® Sequences @ Growth links [ Web forms © + Newautomation

One-time codes

Uploaddiscount codesfromyour store. Aflow giveseachpersonone code that nobody else gets,
and the same codeif they askagain. You seewho got whichcode, and the team hearswhena list
runslow.

= No codelist yet
Make the codesin yourstore,then paste themhere orload the CSV. Add the "Give a one-time code”step to a flowandeach person gets their
own code, once.

+ Createacodelist

Upload codes from yourstore;each person gets theirown.

Inthe flow, the Give aone-time code step takes the next free codeforthe person,and the privatereply
carriesitasavariable.Someonewho already gota code from thislist gets the same one again, so asking
twicedoesnotdoublethediscount.When thelistruns out, the step takesits otherpath,the No codes left

message,suchas"Thelaunch codes are gone,buthere's the collection.”

STEP 4: WRITE THE PRIVATE REPLY

Meta allows one private reply percomment, within 7days of it,and itis one text with an optional link. Make it

count:

"Here's yourcode, {first name}.{code}.15% off the linenshirt for48 hours. The shirtis linked below. Want to
see whatgoes withit? Reply YES."

The code first,soitis visiblein the notification.
The link to the productpagein thelink field.

Areasontoreply,becausethe carouselandthe Buybutton canonlyfollow ananswer.

AddaPublic replyunderthecomment,such as "Sentyou the code!",so otherviewers know commenting

works.

STEP 5: SHOW THE LINEUP AFTER THEY REPLY

When the vieweranswers, the chatis openfor24 hours aftertheirmessage.Thatis where the selling happens:

Acarousel of upto 10 cards,eachwithanimage, a title,a short subtitle such as the price,andup to 3
buttons,suchasView,Buy and Sizes.

Quickrepliesforthesize orthe color,saved on the contact.

chatinflow.com 4/8



ABuybuttonthatopensa Stripe orPayPal checkoutatyourprice, with the money going straight to your

accountandthethank-youlandingbackinthechat.

Keep the carouselto the pieces that fit the Reel. Three to five cards convert betterthan ten.

STEP 6: COUNT WHAT THE REEL SOLD

Everymessage the flow sendsis atouch onthe contactwho gotit.When a salehappens, thelasttouchinthe

30 days beforeit gets the credit:

Buy buttonpaymentsthatare paid.
Paid orders from a connected Shopify orWooCommerce store,matched to the buyer.

Wondeals and conversionsrecorded by a flow step.

QQ CHAPTER 03

DID YOUR
MARKETING PAY OFF?

Salescome from paid buy buttons, paid ordersofa ‘

connected store, won deals, the Record conversion Q

step and the conversions APl. Add what you spend No sales or spend in these months yet
below to see thereturn. Addwhat youspend below. Sales show up here

asthey comein.
Asalecountswhenaflow message, Alreply orbroadcast
reached the personinthe 30daysbeforeit.

Last 6months Last12months

What you spent + Add spend

What you paidinamonth: ads,an influencer,message fees. Name the floworbroadcast it
was fortosee that source's retum.

No spend inthese months yet.

Google Ads offline conversions

Sendthesales andleads that came froma Google adclick back to Google Ads, so it can bid formore like
them. Theclickcomes froma Google Ads lead form,orfrom a site chat visitorwho arrived byan ad.

Conversionactionname in Google Ads Only conversionsnamed (optional) Period

Last 90days

Upload itin Google Ads under Goals > Conversions > Uploads, to a conversion action whosesourceis
Import fromclicks. Times arein UTC.

& Download file

Sales,whatyouspentandthe Google Ads file,in one chapterofthe Results tab.
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The Results tab of Analytics shows the sales next to the flow thatmade them, so the Reel with the bestword is

easytospot.AddwhatyouspentontheReel,if you promotedit,and thereturn appears next to the sales.

STEP 7: CAP THE OFFER, IF IT IS LIMITED

Foralaunch with a fixed numberofunits ordiscounts,a Limited spots step gives places to the first people
andsendstherestdown a Fullpath.Setthe numberofspots,anduse {{vars.spots.left}} inthemessage

foranhonest"only12left". Yourteam hears when 90% of the spots are taken and again when they are gone.

CHOOSING THE WORD AND THE DISCOUNT

Campaign Word Offer Why it works

A productlaunch The product's name 15% offfor 48 hours Urgentand specific

Arestock BACK Earlyaccess before the email Rewards the people

goes out who watch

Abundle SET The second piece athalfprice Raises the ordervalue

Acreator The creator's name Acode tiedto the Shows which partner

collaboration collaboration sold

Aseasonal edit The season,suchas Free shipping this week Removes the last
SUMMER objection

Adiscountisnotalwaysneeded."CommentLINENand|'llsend the size guide" sellstoo,because the hard

questionisthesize,nottheprice.

WRITING THE CARDS

Each cardhas atitle of up to 80 characters, a subtitle of upto 80,animage andup to three buttons. A few
habits:

The titleisthe product,aspeoplewouldsayit: "Linen shirt,sand".
The subtitle carriesthe price and one detail:"$68, true to size, ships tomorrow".
Theimageisthe productinthe Reel,so peoplerecognizeit.

Buttonsdoone thingeach:View opensthe page, Buyopensthe checkout, Sizes starts a question.

AFTER THE SALE

ABuybutton paymentlands backin the chatwith a thank-you,andthatis thebestmomentforonemore

message:
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The care guide orhow to wearit, with alink.

Aquestionabout the order,the same daywhile the chatis stillopen, with buttons such as Allgood orl
have a question.A question goes toyourteam;ahappyanswercan getthe matching piece.On
Instagram,a message more than 24 hours aftertheirlast oneis not delivered.

Atagforthe buyer,suchasbought-linen,so thenextlaunch canreach the people who alreadylove the
line.

A WORKED EXAMPLE: A LINEN SHIRT REEL

Aclothingbrand postsa Reelofalinenshirtonabeach,with"CommentLINENfor15% off" on screen.

1.The comment LINEN, orlinnen,on thatReelstarts the flow.

2.The code step takes the nextcode from thelaunchlist.

3.The private reply sends the code, the productlinkand "Wantto see what goes with it? Reply YES."
4.The public reply says "Sentyou the code!"underthe comment.

5. Whenthe viewerreplies YES, a carousel shows the shirt,the matching trousers and the hat,each with
View and Buy buttons.

6. ABuy buttonsells the shirt through the brand's Stripe account,and the saleis credited to the Reel's flow.

Thebrand seesinAnalytics which Reelsold,and no code from thelaunch appears ona coupon site.

REELS THAT BRING COMMENTS

Show the productinuse. Ashirtonapersononabeach,notonahanger.
Put the word onscreenfortheviewers watchingwithoutsound,andin the caption.
Give areasonnow. 48 hours, the first 100 people, launch week.

Answerthe first commentsyourself to warm the postup while the flow handles therest.

COMMON MISTAKES

One code foreveryone. Itleaks;use one-time codes.

Buttonsinthe privatereply. [tisone textwith alink. Put the carousel aftertheiranswer.

Every Reel answering. Pickthe Reels of the campaign,so anold Reeldoesnotsend anew code.
Acarousel of everything. Three to five pieces that fit the Reel sellmore than the whole catalog.

NoNocodesleft message. Whenthelistruns out,the step takesits otherpath; giveitakind message
andalink.

TERMS IN THIS GUIDE

One-time code. Acodefromyourownlistthatgoestoonepersononly,the sameoneifthey askagain.
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Private reply. Meta's single private messagein answerto acomment, a text with an optional link, within 7
days.

Card carousel. Arow of upto 10 swipeable cardsin the chat,each with up to 3 buttons.

Buy button. A flow step thatsells through yourown Stripe orPayPalaccount.

Touch. Amessageacontactreceived,recorded so alatersale canbecredited toit.

Limited spots. Astep thatgives placesto thefirstpeople and sends therestdown a Full path.

Nocodesleft path. The otherpath of the code step, taken when thelistis empty,so the flow can still
answerkindly.

Last touch. The mostrecentmessage abuyergotinthe 30 days before a sale, which gets the credit.

QUICK ANSWERS

Canthe code be different per Reel?

Yes.Give each Reelitsownword andits own codelist,so each campaign has its own discount.

What if someone comments again a week later?

Meta allows one privatereply percomment,so anew commentcan getitsownreply,and the code step
givesthem thesame code as before.

Do Ineed astore connected?

No.A Buy button sells through Stripe orPayPal on its own.Connect Shopify orWooCommerceif you want
theirorders counted as salestoo.

Canllimit the code to the Reel's viewers only?

Thecodegoesonlyto peoplewho commentedyourword,one perperson.Anyone cancomment, so keep

theword on the Reelitselfratherthan shared elsewhere.

SOURCES

Private Replies,Meta forDevelopers,on one privatereply percomment within 7 days.

MessengerPlatformand IG Messaging APl policy, Meta forDevelopers,on the 24-hourwindow after
theviewerreplies.

DO IT IN SECONDS, FREE

chatinflow.com/flows/reel-comment-to-offer
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https://developers.facebook.com/docs/messenger-platform/instagram/features/private-replies
https://developers.facebook.com/docs/messenger-platform/policy/policy-overview
https://chatinflow.com/flows/reel-comment-to-offer
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