® ChatinFlow FREE GUIDE

INSTAGRAM STORY LEAD MAGNET: TURN
REPLIES AND MENTIONS INTO LEADS

Answer every story reply and mentionwith the guide, code orlink that goeswiththestory, tagtheperson
andfollowupbeforethewindowcloses.

Updated October17,2026 - chatinflow.com/flows/story-lead-magnet

Stories arewhereyourmostengaged followers talk back.They reply with an emoji,ask "how much?",orshare
yourpostto theirown storyandtagyou.Each ofthoseisapersonraisingahand,andeachlastsaboutas
longasthestorydoes. Answered by hand,mostofthem getalate "thanks!" ornothingatall. A story flow
answers everyreply and every mentioninthe chatitopened,sends the guide,the code orthelinkthatgoes
with thatstory,tags the person so you know what theywanted,and follows up while the window is stillopen.
This guide builds the flow step by step, from the story you post to the second message that turns areplyinto

alead.

Key points

e Areplytoyourstory,ora story where someone mentions you, starts the flow,and storyreplies arrive as
DMs, so the 24-hourwindow applies.

e Thereplysendsyourofferatonce andtagstheperson,suchas story-lead,so youknowwho wanted
what.

e Thankstory mentions sends a heartreactionand a thank-youDMto everyone who tags you,withan
optionalone-time code.

¢ Aquestionwithbuttons,anemailaskand a follow-up inside the window turnthe reply into a lead.

e Sixstorytemplates arereadyinthe gallery:reply,lead, mentionthank-you,collab,couponand Al.

HOW THE FLOW WORKS

Step What happens Built with
1. The story You postastorywith aclearask:"Reply GUIDE" or Instagram
"Tag me to get10% off"
2.The replyor Afollowerreplies ortags you The storyreply trigger, or Thank
mention storymentions
3.The answer Your offerarrives in the chat, with a tag Send DM and Tag contact
4.The nextstep A question with buttons, oran email ask Buttons, Ask a question
5.The follow-up Asecondmessage before the windowcloses Awaitstep and Send DM
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STEP 1: START FROM A STORY TEMPLATE

Open Automations and search the gallery for"story". There are sixtemplates: Story reply DM, Generate leads

with Stories, Thank people who share you in their Story, Get more collabs from Story replies, Give couponsin

Stories and Answer Story replies with Al.

Inatagram  Startsahen B Mesmes  sepor Contactdata  simp0z

Story mention

SendDM Tagcontact

o i o i

Eatuor Opensten opensten

Instagram - Capture leads

Generate leadswith Stories

Whenviewers replyto a Story,send yourofferina DM

andtagthemasahot lead.

What you need

® Instagramis connected

The flow

Send DM

Thanks forthe StoryreplylHere's the offer.

Tag contact
“story-lead”

Usetemplate

Generate leads with Stories: send the offerand tag the personasahotlead.

Generate leadswithStories sendsyourofferina DMwhen someonerepliestoastoryandtagsthemasa

hotlead.Storyreply DMis the simplestversion:one DMwheneversomeonereplies to yourstory ortags you

intheirs.
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mstagram  Startawhan

Storymention

Anymessage

Edit rigger +

Instagram - Engage youraudience x

Storyreply DM

Senda DMwheneversomeonereplies to yourStory
ortags you intheirs.

What you need

® Instagramis connected

[El  Messages  StepOl

Send DM The flow
T hanks forthemention!Here's moreinfo
Send DM
Openstep > Thanks for the mention!Here's more info.

Usetemplate

Storyreply DM:one message foreveryreply ormention.

STEP 2: SET WHAT THE STORY LISTENS FOR

The quicksetup forstoryreplies asks forthe words to listen forand the DM that goes back, with a live preview

ofthestoryontheright.
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AUTOMATION
Answer every comment and DM in seconds

Pickwhat starts it, write yourreply andwatchitonthephoneasyou type. It goesliveina

. e Livepreview
minute, and you canopenit as a flow wheneveryouwant moresteps.

Instagram y 2
i Change @ Replies go outfrom @luna.studio
@ Storyreplies t e @

. Storyreplies
Whichwords should it listenfor?

3

Specific words Anyreplyormention

Specific words

LINK x

Runs when the textcontains anyofthese words. Capital letters don'tmatter.

) Tag them
Label the personso youcanfind themin Audience

n Alert your team
= Anotificationforyourteameach time itruns

4. Directmessage
What should the DMsay?

Whatyour followers see. ltchanges as you
type.

Message 66 /640

Thanks forthestorylove! © 7 Here's alittle something foryou

IV Incartavariahla

Astoryreplyautomation:the words to listen forand the DMthatgoes back.

Akeyword story. "Reply GUIDE forthe checklist." Only replies with thatword get the guide, so areply that
justsays "love this" doesnot.

Anyreply. Fora storythatasks a question,such as "Which colorshould llaunch next?",everyreply gets a
thank-you andthefollow-up.

Tagand alert. Switchonatagforthe story's offer,and an alertto the team when areply needs a person.

Keyword matching works the sameway asin DMs:contains, equals, starts with ora pattern, with Catch typos

forsmallmisspellings.

STEP 3: THANK THE PEOPLE WHO SHARE YOU

When someone shares yourpostto theirstoryandtagsyou,itis freereachandawarm lead atonce.Open

Automations, Story mentions andturn on Thank story mentions.
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Thank Story mentions Thank people who tagyou
Only tagsintheirstories startit.Replies to yourown stories areleft to yourotherflows.

Reactwithaheart Preview
Instagramallows only @ as areaction.
Thank-youmessage Mentioned youin their
story
Thank youso muchforsharingus inyour Story! It made ourday. (™
7 , .
Thank you somuch forsharingusin
Leave itemptyto send no message. your Story! ltmade ourday.

One-time code (optional)
No code v

Eachpersongets theirowncode, and the same one if theytag you again.Manage codelists

At mostonce aweekperperson

Save

Aheart,athank-you and an optional code foreveryone who tagsyouin a story.

Eachmention gets a heartreaction and a thank-you DM.Add a one-time code from yourcodelist,and every
personwho shares you gets theirown code,the sameoneif they shareyouagain,so a "tagus for10% off"

storycannotleakto a couponsite.

STEP 4: ASK ONE QUESTION AFTER THE OFFER

The offerstarts the conversation; one question keeps it going.Right afterthe guide orthe code,send a

questionwith two orthree buttons:

Foraproduct story. "What'sitfor.a giftorforyou?"
Foraservice story. "Areyoulooking forthis month orlater?"

Foralessonstory. "Beginneroralready practicing?"

Eachtapissavedonthecontact,soyournextmessage canfit. Atapisalso areply,which opensthe 24-hour

window againonInstagram.

STEP 5: ASK FOR THE EMAIL, IF THE OFFER IS WORTHIT

Fora guide,achecklistorafreelesson,askforthe emailwith an Ask a question step setto theemailanswer
type.Ananswerthatdoesnotlooklike anemail gets a friendly retry; a skip button lets people move on.Send
the address to youremail toolwith the Addto CRM oremaillist step,and deliverthe guidein the chatright

away.
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STEP 6: FOLLOW UP BEFORE THE WINDOW CLOSES

A storyreply arrives as a DM, so Instagram's 24-hourwindow applies:a business can message the person
freely for24 hours aftertheirlastmessage,and notafterthatuntil they write again. Time yourfollow-up inside
it:
Await step of afewhoursbeforeasecondmessage,such as "Did the checklisthelp? lhave avideo
version too."

Asequence forashortseries,which stops onits ownwhen the personreplies.

Nothing afterthe window. If they did not answer,the next chanceis yournextstory.

@ Explore 4 My automations 10 f8 Sequences @ Growth links [ Web forms © + Newautomation

Drip sequences

Send aplanned seriesoverdaysinstead of one message now. Asequence stopsonitsownwhen
the contactreplies.

Newsequence

Afterthe first visit

® Active Move todraft Sequencename Delete
3 Steps-OlInprogress

Aplanned series thatstops onitsown whenthe contactreplies.Demo workspace.

ANSWERING OPEN QUESTIONS WITH Al

Some storiesinvite questions no keyword can predict: "Does this work forsensitive skin?","Do you ship to
Canada?".Onapaidplan,the AnswerStoryreplies with Altemplate answers them onyourown OpenAl,
Anthropic, Google GeminiorAzure OpenAlkey.Use the Alagent step when the answers mustcome from
yourown material:add yourshipping page,yourproduct pages ora short text with the facts underSources,
andtheagentanswers from them.When the answeris not there,orthe person asks forahuman,theagent

takesits otherpath,which you connectto Notify theteam,so nobody gets a guess.

A WORKED EXAMPLE: A SKINCARE BRAND'S MORNING
ROUTINE STORY

Askincare brand posts a story of a three-step moringroutine with "Reply ROUTINE forthe full guide”.

1.AfollowerrepliesROUTINE. The story reply flow sends the guide linkand tags the contact as story-
routine.

2. Aquestionfollows. "What's yourskin type:dry, oilyorcombination?"with three buttons. The tap is saved
onthecontact.
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3.Theright product follows the tap. Dry skin gets the cream, oily skin the gel,each as a card with a button
to theproductpage.

4.Two hourslater,stillinside the window, a short message offers a first-ordercode from the codelist.

The brandlearns the skin type of every followerwho replied,and the follow-up messagereaches them while

the chatis stillopen.

PLANNING A WEEK OF STORY ASKS

Astory flow works bestas a habit,nota one-off. Asimpleweek:

1.Monday. Atip with "Reply TIPS forthe full checklist". The checklistarrives in the DM, and the question after
itasks whatthe personisworking on.

2.Wednesday. Abehind-the-scenes story with a question stickerturned into a reply ask: "Reply with your
questionandlllanswerinthe DMs." The Alagent,on yourown key,answers from yoursources, ortheteam

does.

3.Friday. An offerwith "Reply CODE for10% off this weekend",using one-time codes so each person gets
theirown.

4 _Everyday. Thankstory mentions answers everyone who shares you.

Eachaskhasitsownwordandits owntag,so by Sundayyou know who wants the checklist,who asked a

questionandwhoisreadyto buy.

REPLIES TO COPY

Foraguide. "Here's the checklist, {first name} One questionso Icansend theright next tip:are youjust
starting oralready onyourway?"

Foracode. "Yourcodeis below,valid this weekend.Want me to pointyouto the bestsellers? Reply YES."

Foramention. "Thankyouforsharing us! @ Here's a little something foryournext visit."

Keep eachreplyunder300 characters, putthe promised thing firstand end with something easy to answer.

MEASURING WHAT THE STORIES BRING

Openeachstoryautomation's Activity tab to seehow manyrepliesitanswered and whereruns stopped.
Comparethetagsin Audience weekbyweek:the storywhose tag grows fastestis theformattorepeat.The

Automationstab of Analytics showsruns and how many finished foreach automation, side by side.
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STORIES THAT BRING REPLIES

Ask foraword, not ataponasticker. "Reply GUIDE"lands in yourDMs; a poll stickerdoes notstarta
conversation.

Saywhat theyget. "Thefullroutineina PDF"beats "moreinfo".
Post the askontwo frames. People skip the firstone.
Answerthe mentionstoo. Ashareto theirstoryisthewarmestleadyouhave.

Keep the follow-upuseful. Atip oracode,notasecondadvertisement.

STORY TEMPLATES AND WHEN TO USE THEM

Template Useit for

Storyreply DM One answerforeveryreply ormention

Generate leads with Stories An offerplus ahot-lead tag

Thank people who share youin their Story Turning shares into thank-you DMs

Getmore collabs from Storyreplies Collaborationrequests thatarrive as storyreplies
Give coupons in Stories A coupon forastory promotion

Answer Storyreplies with Al Openquestions answered onyourown Alkey

COMMON MISTAKES

No keyword inthe story. Withoutaword, every emojireply gets the offer.

The offeronlyinthe story. Putitinthe DMtoo; the story disappearsin a day.
Followingup afterthe window. Amessage after24 hoursis notdelivered onInstagram.
Ignoring mentions. Shares are freereach,and they deserve a thank-you.

Acode everyone cancopy. Useone-time codeswhen a story offerhas a priceonit.

TERMS IN THIS GUIDE

Storyreply. Amessage someone sends by replying to yourstory.ltopens a DM conversation.
Storymention. Astoryinwhich someonetagsyouraccount.

Thank story mentions. The setting that answers every mention with a heartand a thank-you DM.
One-time code. Acodefromyourownlistthatgoesto onepersononly.

24 -hourwindow. The time aftera person'slastmessagewhen a business can reply freely onInstagram.

Sequence. Aplannedseries of messages overhours ordays thatstopsonits ownwhen the contact
replies.
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Tag.Alabelonacontact,such as story-routine,used to filterAudience and build segments.

QUICK ANSWERS

Candifferent stories send different offers?

Yes.Give each storyitsownword, such as GUIDE or CODE,and each wordits own automation.

Canlstop the flow when the storyis gone?

Yes.Switch theautomation off,orruniton a schedule thatends when the campaign does.

Canlsee who replied to which story?

Yes.Tag the contactwith the story's offer,and filter Audience by thattag. Export thelistas CSV when you want
itinaspreadsheet.

SOURCES

InstagramMessaging, Meta forDevelopers,on storyrepliesand mentionsin Instagram messaging.

MessengerPlatformand IG Messaging APl policy, Meta forDevelopers,on the 24-hourwindow.

DO IT IN SECONDS, FREE
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https://developers.facebook.com/docs/messenger-platform/instagram
https://developers.facebook.com/docs/messenger-platform/policy/policy-overview
https://chatinflow.com/flows/story-lead-magnet
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